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BOARD MEETING
Thursday, May 10, 2018
Directly Following the 9:00 AM
Finance Committee Meeting
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

REVISED AGENDA
I.
II.

CALL TO ORDER
ACKNOWLEDGEMENT
JWB Appreciation – Robbin Sotelo Redd, Executive Director, Cops ‘n Kids

III.

CONSENT ITEMS
A. Approve Board Minutes for March 8, 2018
B. Accept Financial Report for March and April 2018 – April Report Added 05/07/18
C. Accept Finance Committee Meeting Minutes for April 23, 2018

IV.

ACTION ITEMS
A.
B.
C.
D.
E.

V.

Accept Fiscal Year 2017 Audited Financial Statement
Ratify Finance Committee Meeting Recommendations from April 23, 2018
Select September 2018 TRIM Hearing and Board Meeting Dates
Approve Community Council Appointments
Approve Children’s Mental Health Awareness Day Proclamation

PRESENTATIONS
A. Mental Health Awareness Month – Lynda Leedy, Chief Administrative Officer, Robin Saenger,
Founding Director, Peace4Tarpon, and Mary Sharrow, Board of Directors Vice-Chair,
Peace4Tarpon
B. Thrive by Five Pinellas – Lindsay Carson, Chief Executive Officer, Early Learning Coalition of
Pinellas County, Inc. – Presentation Added 05/08/18
C. Legislative Report – Debra Prewitt, Senior Public Policy Officer

VI.

CHIEF EXECUTIVE OFFICER’S REPORT

VII.

INFORMATION ITEMS
A.
B.
C.
D.
E.
F.
G.
H.
I.

VIII.

Pinellas County Hurricane Irma After-Action Report and Improvement Plan
Early Learning Coalition Report
Eckerd Connects Reports
Program and Financial Monitoring Information
Non-Competitive Procurements
Open and Pending Solicitations
Personnel Report
Calendar of Events
Communications and Media Report

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate during
the Open Agenda.

IX.

ADJOURN

Future Meetings of the Board
Thursday, May 10, 2018
Networking 5:00-5:30 PM
Meeting 5:30-7:00 PM

Joint Community Councils/
JWB Board Workshop
JWB Conference Room 191

Tuesday, June 5, 2018 @ 1:30 PM

Finance Committee Meeting @
JWB Conference Room 191

Thursday, June 14, 2018 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, July 12, 2018 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

NO BOARD MEETING IN AUGUST
ANNIVERSARIES
March
Debra Prewitt
Denise Groesbeck
Shannon Allen
Brian Jaruszewski
Cheryl Miller
Tricia Lewis

Seventeen Years
Eleven Years
Four Years
Four Years
Three Years
One Year

April
Joyce Sparrow
Jennifer Artiaga
Felicia Pizana
Anne Crawford
Saba Arzola
Lorrayne Hayes
JoAnn DiLernia
Amanda Oneal

Eighteen Years
Seven Years
Five Years
Four Years
Two Years
Two Years
One Year
One Year

Notice: These meetings are subject to audio and video recording at any time.
05/08/18 @ 9:20 AM

Board of Directors Meeting
May 10, 2018
JWB Appreciation
Item II.
Recommended Action:

Information Only

Strategic Plan Alignment:

Strengthening Community

Ms. Robbin Sotelo Redd, Executive Director, Cops ‘n Kids, will present the Board with an art project
created by the youth participants.
Cops ‘n Kids located in Tarpon Springs is one of seven community out-of-school time providers funded
by JWB.

Staff Resource: Judith Warren

Minutes

Juvenile Welfare Board of Pinellas County

March 8, 2018

VIII. ADJOURN
Mr. Aungst moved for adjournment at 10:28 AM. No further discussion, all in favor; motion
carried.
Minutes Submitted by:

Rick Butler
Board Secretary
05/10/18

Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
May 10, 2018
Accept Financial Report for March and April 2018
Item III.B.
Recommended Action:

Accept Financial Report for March and April 2018

Strategic Plan
Alignment:

Administration

The March Financial report is attached. The April report will be distributed when it is received prior to
the May 10, 2018 meeting.
Staff Resource: Brian Jaruszewski
Lynn De la Torre

Board of Directors Meeting
May 10, 2018
Monthly Board Financial and Investment Report
Item III.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY18 Budget

PRELIMINARY FINANCIAL HIGHLIGHTS
March 31, 2018
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $3.7M to $62,059,993 from the prior year amount of $58,389,073.
Cash and Investments increased from the prior year by $3,919,123. This includes the net amount received from
ad valorem tax and interest revenue.
Due from Agencies includes receivables due from the Neighborhood Family Centers for payroll and payment
activity during the current month. The FY18 amount was lower than FY17 by $155,765. This amount fluctuates
based on the timing of payments made by the NFCs.
Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
Capital Assets increased $410,385. JWB completed Data Analytics which accounted for a large portion of the
increase. In addition, additional server storage was purchased. Laptops were replaced for those staff that were
due to receive replacements based on the asset replacement schedule.
Deferred Outflow of Resources Deferred Outflow of Resources in the amount of $1,371,919 represents the dollar
value of net assets that will be recognized as consumed or used (paid out) in a future reporting period due to an
event that occurred in the current period. Deferred Outflows increased $119k from the prior year amount of
$1,252,538.
• Liabilities:
Total Liabilities increased by $259k to $4,135,877 from the prior year amount of $3,877,279.
Payables increased by $62,947 from FY17. At the end of March 2018 there was a higher amount that was due to
be paid than at the end of March 2017. Timing contributes to the differences in the balances due at times during
the year.
Accrued Liabilities of $354,394 includes the annual accrual for staff vacation and sick leave and long term copier
lease amount.
Net Pension Liability The Net Pension Liability is the difference between the total pension liability and the assets
set aside to pay current employees, retirees, and beneficiaries. Net Pension Liability increased $155,142 to
$3,643,186 from the prior year amount of $3,488,044. A portion of the Net Pension Liability is recognized as a
current portion - that amount is $36,145.

Deferred Inflow of Resources Deferred Inflow of Resources in the amount of $342,304 represents the dollar value
of net assets that will be recognized as the amount received or (paid in) in a future reporting period due to an
event that occurred in the current period. Deferred Inflows increased $189k from the prior year amount of
$153,055.
• Fund Equity:
Total Fund Equity increased $3,342,454 to $58,953,732 from the prior year amount of $55,611,278. Although
revenue over expenditures were higher in FY18 by approximately $2.7M, ad valorem as well as interest revenue
were higher than the previous fiscal year which contributed to the increase. Miscellaneous revenue was lower in
FY18, but the increase in ad valorem and interest offset the difference from FY17.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned Cash Flow Requirement The cash flow requirement is in accordance with JWB's Board policy that states
"restricted funds shall be targeted at a minimum of two months of operating expenses to manage cash in-flows
and out-flows until ad valorem is received."
Unassigned represents the fund balance carryforward from the prior fiscal year.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
• Revenues and Expenses:
Property tax revenue year-to-date is $59,102,907 which is higher ($4.5M) than FY17 revenue of $54,581,675.
Property taxes are higher in FY 18, $58M than FY17, $53M. Delinquent taxes collected YTD are lower in FY18,
$65k to FY17, $122K
Interest revenue year-to-date is $253,882. Interest revenue includes interest from the Note Receivable and
interest income from investments. There is $57.0M currently invested in BB&T, Regions, the Florida Local
Government Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from Tampa Bay 2-1-1 and Cooperman-Bogue revenue for the
Kids First Awards.
Administration expenses year-to-date are $3,320,300. Of this total, eighty-four percent ($2,777,018) is personnel
expense. Administration expenses are slightly higher, $156k than the previous fiscal year.
Children and Family Program reimbursements include payments of $19,450,007 year-to-date. The month of
March reimbursements totaled $4,264,204. The YTD expenditures are underspent by $6,999,005 and the MTD are
underspent by $143,965.
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
March 31, 2018

Description
Assets
Cash and Investments
Due from Other Governments
Due from Other Agencies
Receivables (Other/Short Term Note)
Prepaids/Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
WIP - Data Analytics
Total Assets

Governmental
Fund
General
$

Deferred Outflows of Resources
Total Deferred Outflows of Resources
Total Assets & Deferred Outflow

PCMS
Funds
General

56,950,097 $
1,017,229
91,920
25,709
5,114,414
(1,353,163)
93,039
61,939,245
1,371,919
1,371,919

$

63,311,164

$

62,059,993

53,151,722
1,172,994
89,795
20,882
4,652,211
(1,301,345)
275,775
327,040
58,389,074

-

1,371,919
1,371,919

1,252,538
1,252,538

120,748

-

Deferred Inflows of Resources
Total Deferred Inflows of Resources

342,304
342,304

$

$

63,311,164

$
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63,431,912

$

$

59,641,611

-

132,381
5,916
354,394
36,145
3,607,041
4,135,877

69,434
5,967
313,835
0
3,488,044
3,877,279

-

342,304
342,304

153,055
153,055

122,845

3,749,884
122,845

3,643,726
127,634

(2,097)
120,748
120,748

93,039
6,318
11,652,746
8,306,349
35,022,551
58,953,732
63,089,608

275,775
5,618
10,163,154
9,019,006
32,376,365
55,611,278
59,488,556

3,749,884

93,039
6,318
11,652,746
8,306,349
35,024,647
58,832,983
62,968,860

FY 17

57,070,845
1,017,229
91,920
25,709
5,114,414
(1,353,163)
93,039

132,381
5,916
354,394
36,145
3,607,041
4,135,877

Total Liability & Fund Equity & Deferred Inflow

FY 18

120,748 $
120,748

Liabilities
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Current portion - Net Pension Liability
Pension Liability (Net)
Unearned Revenue
Total Liabilities

Fund Equity
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
Total Fund Equity
Total Liabilities & Fund Equity

TOTALS

120,748

$

63,431,912

$

59,641,611

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING

YTD
Budget
REVENUE
Property Taxes
Grants
Interest - Investments
- Note
Miscellaneous
TOTAL REVENUE

Administration
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Strengthening Community
Non-Operating:
Statutory Fees
Technology
Other
TOTAL EXPENDITURES

$ 58,353,417
247,500

Y.T.D.
Actuals

YTD
Variance
(749,490)
59,908

$ 1,282,493
35,000

37,586
58,638,503

16,445
(673,137)

17,085
1,334,577

3,842,159

3,320,300

521,859

640,360

4,646,338
7,953,224
10,501,950
3,347,500

4,335,227
4,603,304
8,018,851
2,492,625

311,111
3,349,920
2,483,099
854,875

1,348,988
456,475
3,536,000

1,459,121
62,730
-

(110,133)
393,745
3,536,000

35,632,633

24,292,158

11,340,475

35,022,551

10,667,338

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned Cash Flow Requirement
Unassigned
TOTAL: $ 35,632,633

FY 18
Monthly
Actuals

Monthly
Budget

$ 59,102,907 $
187,592
3,069
21,141
59,314,709

EXCESS (Deficiency) of
Revenue over Expenditures

March 31, 2018

$

1,168,649 $
36,213
1,397
14,668
1,220,927

Monthly
Variance
113,844

FY 18
Budget

FY 18
Forecast

Forecast
Variance

$ 64,124,634 $
250,000

-

FY 17
YTD Actuals

(1,213)

$ 64,124,634
250,000

2,417
115,047

341,691
64,716,325

341,691
64,716,325

738,685

(98,325)

7,684,318

7,684,318

-

3,163,870

156,430.22

774,390
1,325,537
1,750,325
557,917

723,108
1,184,147
1,774,673
582,276

51,282
141,390
(24,348)
(24,359)

9,292,676
15,906,448
21,003,899
6,695,197

9,292,676
15,906,448
21,003,899
6,695,197

-

4,018,972
3,823,843
7,688,147
1,890,341

316,255.00
779,461.00
330,704.00
602,284.00

121,409
76,079
589,333

21,878
21,591
-

99,531
54,488
589,333

1,348,988
912,950
7,072,000

1,348,988
912,950
7,072,000

-

1,479,085
281,180
20,137

(19,964.00)
(218,450.00)
(20,137.00)

5,835,350

5,046,358

788,992

69,916,476

69,916,476

-

22,365,575

1,926,583

(3,825,431)

904,039

(5,200,151)

-

32,376,365

2,667,546

0

$ 54,581,675 $

4,521,232

114,695
5,238
40,332
54,741,940

72,897.00

4,594,129

122,845
3,749,884

127,634
3,643,726

93,039
6,318
11,652,746
8,306,349
$ 58,953,732

275,775
5,618
10,163,154
9,019,006
$ 55,611,278

$ 10,667,338

Prior Year
Variance

$ 5,835,350

$

(3,825,431) $
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904,039

$ (5,200,151) $

-

$

-

$

2,667,546

JUVENILE WELFARE BOARD
March 31, 2018

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year
70,000,000

60,000,000

50,000,000

40,000,000

Revenue
Expense

30,000,000

20,000,000

10,000,000

FY 18

FY 17

Admin YTD Budget to YTD Expense Comparison
$1,600,000

$1,400,000
$1,200,000
$1,000,000
$800,000

Budget

Expense YTD
$600,000

$400,000
$200,000
$Executive Office

Administrative Services

Business, Finance & Technology
Services

Community Planning, Program
Quality

CONTRACTS SIGNED THIS MONTH
Amount

Date

Name

03/05/18

Margaret Hogan Enterprises, Inc.

$46,020.00

Resiliency training workshop and coaching and mentoring to JWB and
select JWB agencies to facilitate enhanced staff self-regulation skills

03/06/18

myON, LLC.

$32,000.00

myON licenses for participants with Lutheran Services to have access
to the myon system.. Licenses are $20 per license with an estimate of
1600 students needing the licenses

03/07/18

Mosaic Network, Inc.

$4,872.00

Master Agreement for GEMS license, technical services, system
maintenance, 350 users

$3,000.00
03/09/18

MyDoc Productiosn, LLC

Purchase of license to use the screenagers DVD for 3 community
events ($500 per event)

Date
03/05/18

Description

BUDGET TRANSFERS APPROVED THIS MONTH
Amount
Description
A portion of funding future programming - Phase 3 for Community
Out of School Time to be allcoated for agreement with Margaret
$46,020
Community Out of School Time
Hogan Enterprises dba Build Reslience, to provide resiliency training
workshops, coaching, and mentoring
Name
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JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending March 31, 2018
BANK

AVERAGE
RATE

ACCOUNT

BALANCE

YIELD

Concentration Account
Market Investment Account

*
0.15%

2,823,699.00
4,124,502.00

525.00

Investment Sweep Trust Account

1.02%

11,745,565.00

8,894.00

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

1.75%

14,817,260.00

21,805.00

FLORIDA PRIME

Investment Pool - FUND A

1.79%

23,535,300.00

35,672.00

57,046,326.00

$ 66,896.00

BB & T

REGIONS

$
*

This is the main operating account. The account has an earnings credit of .75% applied to the average collected balance in the
account and used to offset services charges. 'There is no interest paid in this account.

(3)

Year To Date

Year To Date

ANNUAL BUDGET

BUDGET

ACTUAL( 3 )

$250,000.00

$125,000.00

$

253,882.00

Includes interest adjustments for the month not reflected in the interim statements.
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Comparison of YTD
Budget to Actual
(%)
203%

YTD Budget
Variance
$ 128,882.00

Board of Directors Meeting
May 10, 2018
Monthly Board Financial and Investment Report
Item III.B.
Recommended Action:

Approve the Monthly Financial and Investment Report

Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report

Budget Impact:

FY18 Budget

PRELIMINARY FINANCIAL HIGHLIGHTS
April 30, 2018
Prepared by: Lynn De la Torre, Accounting Manager
• Total Assets increased by $3.0M to $60,237,260 from the prior year amount of $57,208,509.
Cash and Investments increased from the prior year by $2,318,534. This includes the net amount received from
ad valorem tax and interest revenue.
Due from Agencies includes receivables due from the Neighborhood Family Centers for payment activity during
the current month. The FY18 amount was higher than FY17 by $893,844. This amount fluctuates based on the
timing of payments made by the NFCs
Other receivables includes the current portion of Note Receivable.
Note Receivable represents the remaining portion due to JWB through April 2019 for the purchase of the Pinellas
Park Building by St. Petersburg College.
Capital Assets increased $410,385. JWB completed Data Analytics which accounted for a large portion of the
increase. In addition, additional server storage was purchased. Laptops were replaced for those staff who were
due to receive replacements based on the asset replacement schedule.
Deferred Outflow of Resources in the amount of $1,371,919 represents the dollar value of net assets that will be
recognized as consumed or used (paid out) in a future reporting period due to an event that occurred in the
current period. Deferred Outflows increased $119k from the prior year amount of $1,252,538.
• Liabilities:
Total Liabilities increased by $208k to $4,120,699 from the prior year amount of $3,912,240.
Payables increased by $12,808 from FY17. At the end of April 2018 there was a higher amount that was due to
be paid than at the end of April 2017. Timing contributes to the differences in the balances due at times during
the year.
Accrued Liabilities of $354,394 includes the annual accrual for staff vacation and sick leave and long term copier
lease amount.
Net Pension Liability is the difference between the total pension liability and the assets set aside to pay current
employees, retirees, and beneficiaries. Net Pension Liability increased $155,142 to $3,643,186 from the prior
year amount of $3,488,044. A portion of the Net Pension Liability is recognized as a current portion - that
amount is $36,145.

Deferred Inflow of Resources in the amount of $342,304 represents the dollar value of net assets that will be
recognized as the amount received or (paid in) in a future reporting period due to an event that occurred in the
current period. Deferred Inflows increased $189k from the prior year amount of $153,055.
• Fund Equity:
Total Fund Equity increased $2,750,423 to $57,146,176 from the prior year amount of $54,395,753. Revenue
over expenditures were higher in FY 18 by approximately $1.9M, ad valorem as well as interest revenue were
higher than the previous fiscal year which contributed to the increase. Miscellaneous revenue was also higher
in FY18 than in FY17.
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual H. Browning Spence Educational Award.
Assigned Cash Flow Requirement The cash flow requirement is in accordance with JWB's Board policy that
states "restricted funds shall be targeted at a minimum of two months of operating expenses to manage cash inflows and out-flows until ad valorem is received."
Unassigned represents the fund balance carryforward from the prior fiscal year.
Excess Revenue/(Expenses) is the remainder of revenues over expenditures for the current year. Tax revenues
begin to be received in late November and increase the balance. This number reflects the spending pace of the
administration and agency payments over the year.
• Revenues and Expenses:
Property tax revenue year-to-date is $61,543,342 which is higher ($4.4M) than FY17 revenue of $57,131,627.
Property taxes are higher in FY18, $61M than FY17, $57M. Delinquent taxes collected YTD are lower in FY18,
$73k to FY17, $149k.
Interest revenue year-to-date is $326,115. Interest revenue includes interest from the Note Receivable and
interest income from investments. There is $54.2M currently invested in BB&T, Regions, the Florida Local
Government Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page).
Miscellaneous revenue includes the rent received from Tampa Bay 211 and Cooperman Bogue revenue, including
in-kind for the Kids First Awards.
Administration expenses year-to-date are $4,098,919. Of this total, seventy-eight percent ($3,213,731) is
personnel expense. Administration expenses are slightly higher, $337k than the previous fiscal year.
Children and Family Program reimbursements include payments of $22,881,118 year-to-date. The month of
April reimbursements totaled $3,339,108. The YTD expenditures are underspent by $10,026,898 and the MTD
are underspent by $1,362,037.
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
April 30, 2018

Description
Assets
Cash and Investments
Due from Other Governments
Due from Other Agencies
Receivables (Other/Short Term Note)
Prepaids/Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
Total Assets

Governmental
Fund
General
$

Deferred Outflows of Resources
Total Deferred Outflows of Resources
Total Assets & Deferred Outflow

PCMS
Funds
General

54,187,868 $
1,942,788
91,920
39,646
5,114,414
(1,353,163)
93,039
60,116,512
1,371,919
1,371,919

$

61,488,431 $

TOTALS
FY 18

FY 17

120,748 $
120,748

54,308,616
1,942,788
91,920
39,646
5,114,414
(1,353,163)
93,039
60,237,260

$

51,990,082
1,048,944
194,106
21,696
4,979,251
(1,301,345)
275,775
57,208,509

-

1,371,919
1,371,919

120,748 $

61,609,178

104,395
5,967
313,835
3,488,044
3,912,240

1,252,538
1,252,538
$

58,461,047

Liabilities
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Current portion - Net Pension Liability
Pension Liability (Net)
Unearned Revenue
Total Liabilities

117,203
5,916
354,394
36,145
3,607,041
4,120,699

-

117,203
5,916
354,394
36,145
3,607,041
4,120,699

Deferred Inflows of Resources
Total Deferred Inflows of Resources

342,304
342,304

-

342,304
342,304

153,055
153,055

122,845

3,749,884
122,845

3,643,726
127,634

93,039
6,318
11,652,746
8,306,349
33,217,092
57,025,428
61,146,127

(2,097)
120,748
120,748

93,039
6,318
11,652,746
8,306,349
33,214,995
57,146,176
61,266,874

275,775
5,618
10,163,154
9,019,006
31,160,840
54,395,753
58,307,992

61,488,431 $

120,748 $

61,609,178

Fund Equity
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned - Cooperman Bogue
Assigned Cash Flow Requirement
Unassigned
Excess Rev/(Exp)
Total Fund Equity
Total Liabilities & Fund Equity
Total Liability & Fund Equity & Deferred Inflow

3,749,884

$
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$

58,461,047

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING

YTD
Budget
REVENUE
Property Taxes
Interest - Investments
- Note
Miscellaneous
TOTAL REVENUE

Administration
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Strengthening Community
Non-Operating:
Statutory Fees
Technology
Other
TOTAL EXPENDITURES
EXCESS (Deficiency) of
Revenue over Expenditures

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:

Y.T.D.
Actuals

$ 61,559,649 $ 61,543,342 $
240,000
326,115
3,069
307,522
201,574
62,107,171
62,074,100

YTD
Variance
16,307
(86,115)
(3,069)
105,948
33,071

April 30, 2018

FY 18
Monthly
Actuals

Monthly
Budget
$ 2,564,985 $
127,500
170,846
2,863,331

2,440,434 $
72,152
179,339
2,691,925

Monthly
Variance
124,551
55,348
(8,494)
171,406

FY 18
Budget

Forecast
Variance

FY 18
Forecast

$ 64,124,634 $ 64,124,634 $
250,000
250,000
341,691
341,691
64,716,325
64,716,325

4,482,519

4,098,919

383,600

640,360

778,341

(137,981)

7,684,318

7,684,318

6,441,138
9,595,465
12,605,277
4,266,136

5,110,228
5,540,073
9,103,534
3,127,283

1,330,910
4,055,392
3,501,743
1,138,853

920,163
1,370,781
1,800,754
609,448

682,998
936,769
1,084,683
634,658

237,165
434,012
716,071
(25,210)

11,041,951
16,449,368
21,609,046
7,313,376

9,292,676
15,906,448
21,003,899
6,695,197

1,348,988
532,554
2,089,012

1,646,463
232,606
-

(297,475)
299,948
2,089,012

112,416
76,079
298,430

187,342
169,876
-

(74,926)
(93,797)
298,430

1,348,988
912,950
3,581,163

41,361,087

28,859,106

12,501,982

5,828,430

4,474,667

1,353,763

69,941,160

33,214,995

12,535,053

(1,782,742)

1,525,169

(5,224,835)

$ 57,131,627 $
147,688
5,238
40,631
0
57,325,184

-

Prior Year
Variance
4,411,715
178,427.00

4,590,142

3,761,480

337,439.00

1,749,275
542,920
605,147
618,179

5,077,780
4,429,941
8,604,844
2,426,681

32,448.00
1,110,132.00
498,690.00
700,602.00

1,348,988
912,950
7,072,000

(3,490,837)

1,527,997
297,483
38,137

118,466.00
(64,877.00)
(38,137.00)

69,916,476

24,684

26,164,343

2,694,763

(24,684)

31,160,840

1,895,379

122,845
3,749,884

Unspendable-Note Receivable
93,039
Assigned-Spence Education Award
6,318
Assigned Cash Flow Requirement
11,652,746
Unassigned
8,306,349
TOTAL: $ 41,361,087 $ 57,146,176 $ 12,535,053

-

FY 17
YTD Actuals

127,634
3,643,726

$ 5,828,430 $

(1,782,742) $ 1,525,169
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$ (5,224,835) $

-

$

275,775
5,618
10,163,154
9,019,006
(24,684) $ 54,395,753 $

1,895,379

JUVENILE WELFARE BOARD
April 30, 2018

JWB Revenue and Expense Year to Date
Comparison by Fiscal Year
70,000,000

60,000,000

50,000,000

40,000,000
Revenue
Expense

30,000,000

20,000,000

10,000,000

FY 18

FY 17

Admin YTD Budget to YTD Expense Comparison
$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000
Budget

$800,000

Expense YTD

$600,000

$400,000

$200,000

$-

Executive Office

Date
04/05/18
04/09/18
04/12/18

04/13/18
04/24/18

04/25/18

04/25/18

Date

Administrative Services

Business, Finance &
Technology Services

Community Planning,
Program Quality

CONTRACTS SIGNED THIS MONTH
Name
Amount
Description
Purchase service from Gartner for IT Leaders for the Advisor
Gartner, Inc
$36,892.00
Level of Access
Maintenance, bug fixes, enhancements, and training for
Resovere
$30,000.00
enhancements for website
Services to conduct the assessment of JWB’s diversity and
Inclusivity LLC
$15,000.00
inclusion efforts
Perform songs for up to 10 events that feature positive
$4,000.00
school attendance message and/or encouragement for
Corey Thornton Productins
taking tests
Purchase for 4 trainings for JWB funded early learning
centers using Teaching Strategies Gold Assessment tool and
Teaching Strategies Gold
$9,567.00
online portal. Teaching Strategies Gold is used at all 10 early
learning centers funded by JWB
Lectio Institute will provide: 1) a one hour pre-workshop
planning and preparation call; 2) a full-day, on-site workshop
Lectio Institute
$9,850.00
for Pinellas County’s Grade Level Reading Work Group; and
3) a post-workshop leadership strategic de-brief and
consultative on-site session
Presidio Networked Solutions

Name
N/A

$3,138.00

Con-SmartNet Renewal, service for two devices, Cisco Small
Business Product-wireless controller yearly maintenance

BUDGET TRANSFERS APPROVED THIS MONTH
Amount
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Description

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending April 30, 2018
BANK

AVERAGE
RATE

ACCOUNT

BALANCE

YIELD

Concentration Account
Market Investment Account

*
0.15%

3,935,772
4,124,943

509

Investment Sweep Trust Account

1.33%

7,756,438

10,873

Florida Local Government
Investment Trust (FLGIT)

Day to Day Fund Account

1.90%

14,839,933

22,682

FLORIDA PRIME

Investment Pool - FUND A

1.97%

23,573,398

38,098

54,230,484

72,162

BB & T

REGIONS

*

This is the main operating account. The account has an earnings credit of .75% applied to the average collected balance in the
account and used to offset services charges. 'There is no interest paid in this account.

Year To Date

(3)

ANNUAL BUDGET

BUDGET

$250,000.00

$145,833.33

Year To Date
Comparison of YTD
Budget to Actual YTD Budget
ACTUAL
(%)
Variance
326,044.00
224%
$ 180,211
(3)

$

Includes interest adjustments for the month not reflected in the interim statements.
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JWB FINANCE COMMITTEE MEETING
APRIL 23, 2018
1:30 PM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES

I. CALL TO ORDER
JWB STAFF PRESENT: Dr. Marcie Biddleman, Brian Jaruszewski, Lynda Leedy, Judith
Warren, Diana Carro, Lynn De la Torre, Denise Groesbeck, Laura
Peele, Lori Lewis, Debra Prewitt, Joyce Sparrow, Karen Boggess,
Jeanine Evoli, Richard Godfrey, Jennifer Artiaga, Desmon Newton,
Karen Woods, John Ondrovic, Megan Scales, April Putzulu, JoAnn
DiLernia, Anne Crawford, Jeanine Evoli, Yaridis Garcia, and Ann
Kovarik
GUEST(S): John Gilberto and Lauren Strope, Cherry Bekaert, LLP, and Attorney Colleen Flynn
MEETING WAS CALLED TO ORDER BY MR. BERNIE MCCABE AT 1:30 PM.

Attendee Name
Brian Aungst
Bob Dillinger
Bernie McCabe
Michael Mikurak
Rick Butler
Susan Rolston

Title
Board Chair
Public Defender – Finance Committee Member
State Attorney - Finance Committee Chair
Finance Committee Member
Finance Committee Member
Finance Committee Member

Status
Present
Present
Present
Present
Present
Absent

II. ACTION
A. Item I.A. FY17 Financial Statements & Audit Report was delayed in anticipation of the arrival
of the Cherry Bekaert, LLP auditing team.
Juvenile Welfare Board of Pinellas County
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B. Approve Community Out-of-School Time (COST) Budget Amendments
Mr. Brian Jaruszewski, Chief Financial Officer, read the recommended action: Approve the
reallocation of FY18 funds from the Future Programming budget line item. He explained the
iterative process that occurred between JWB staff and the funded program staff to support the
investment of an additional $356,187 to increase the quality of the COST programs. This is Phase
3 of the budget reallocation process. The funds are being allocated through the current $3,055,183
future programming line item. The annualized amount of the allocation increase will be $794,332.
The committee members asked Mr. Jaruszewski to identify what JWB is receiving for the
investment and the planned outcome measures. Mr. Jaruszewski said most of the investment
focuses on the program staff to enhance quality. The outcomes will be measured through
increased participant attendance and better school grades. Members asked for clarification on the
one-time costs for equipment.
Ms. Judith Warren, Chief Operating Officer, added the focus will be on improving the
participants’ performance in math and reading.
Dr. Marcie Biddleman, Chief Executive Officer, said JWB staff met with the program staff and
recruitment and retention of employees was identified as the most pressing concern.
ACTION: Mr. McCabe moved to approve the Community Out-of-School Time Budget
Amendments as presented; seconded by Mr. Mikurak; no further discussion, all in favor;
motion carried.
C. Family Services Initiative System Navigation Budget Amendments
Mr. Jaruszewski explained the operational shift within the Family Services Initiative (FSI) to fund
four navigator positions at Gulf Coast Jewish Family and Community Services, a new member to
the FSI collaborative. Three positions will be funded by eliminating three vacant positions at
Personal Enrichment through Mental Health Services (PEMHS) and the fourth position will be
funded through the FSI pool. This provides more staff to specifically help FSI families with utility
assistance and truancy. Mr. Jaruszewski said the net budget impact is zero because allocations for
the FSI pool and PEMHS will be decreased accordingly.
ACTION: Mr. Dillinger moved to approve the Family Services Initiative System Navigation
Budget Amendments as presented; seconded by Mr. Mikurak; no further discussion, all in
favor; motion carried.
III. DISCUSSION
A. FY19 Budget Calendar/Parameters
Mr. Jaruszewski reviewed the budget calendar for the development and adoption of the FY19
budget and the updated version of the five-year forecast. He explained recommended expenditures
include a three percent Cost of Living Adjustment (COLA) for eligible programs that incur a lapse
Juvenile Welfare Board of Pinellas County
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less than five percent, estimated at $900K. Other recommendations include $1 million for nonrecurring funding of non-operating and capital purchases to improve the administrative and service
delivery infrastructure for agencies who serve Pinellas County children; $1.5 million for future
programming enhancements or expansion of existing JWB projects and/or support for existing
programs impacted by Federal and/or State budget cuts; and a three percent COLA increase for
JWB staff to maintain a compensation structure that can attract and retain quality employees with
a budget impact of $120K.
After questions from members, Mr. Jaruszewski concluded his remarks by indicating no vote was
needed as part of the discussion.
B. Banking Contract
Mr. Jaruszewski explained JWB’s current banking contract with Branch Banking and Trust
(BB&T) for treasury management services will expire on September 30, 2018. He stated staff
interviewed similar qualified public depositories and staff recommends renewing the contract
with BB&T.
Committee members agreed with Mr. Jaruszewski’s recommendation.
C. Program Financial Monitoring Report
Mr. Jaruszewski explained staff is providing additional technical support and program
monitoring in three areas to a short list of JWB funded agencies. The three areas are:
performance, lapse dollars, and audit results.
The committee members discussed the difference between program monitoring and financial
monitoring to determine if poor agency management is putting JWB’s investment at risk. The
committee deliberated outsourcing the financial management for the funded agencies currently
in JWB’s Administrative Services Organization, and paying a third party to oversee day-to-day
operations to provide more transparency. The committee members emphasized the importance
of helping remedy a problem instead of reacting to one. The committee specifically commented
on JWB’s current work with the board and staff of the James B. Sanderlin Neighborhood Family
Center.
The committee requested a scope of work and specifications for the outsourcing be presented at
the June 5, 2018 Finance Committee meeting.
Action
A. FY17 Financial Statements & Audit Report
Mr. John Gilberto, Partner with Cherry Bekaert LLP and Ms. Lauren Strope, Sr. Audit Manager,
presented the FY17 audit. The Financial Statements and Compliance Reports for the year ending
September 30, 2017 were distributed.

Juvenile Welfare Board of Pinellas County
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Mr. Gilberto reviewed the details of the unmodified audit with no comment letter. He explained
there were no corrected entries, disputes with the audit process, consultations with other auditors,
or other discussions.
There was a brief discussion about the definition of tax abatement in response to a question from
a committee member.
The FY17 audit will be presented to the full Board for acceptance at the May 10, 2018 Board
meeting.
At the conclusion of the presentation, Mr. Jaruszewski thanked the finance staff for their work
on the audit.
OPEN AGENDA
After no additional comments, questions, or public requests to address the Finance Committee,
the meeting adjourned at 2:29 PM.
Minutes respectfully submitted by Ann Kovarik, Department Coordinator

Juvenile Welfare Board of Pinellas County
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Board of Directors Meeting
May 10, 2018
Accept Fiscal Year 2017 Audited Financial
Statement
Item IV.A.
Recommended Action:

Strategic Plan
Alignment:

Accept the Audited Fiscal Year 2017 Annual Financial Statement and the
Accompanying Management Letter
Administration

The Fiscal Year 2017 Annual Financial Statement is attached and includes the Audit Report and
Management Letter completed by Cherry Bekaert LLP. The sections are as follows: Management's
Discussion and Analysis (MD&A), Basic Financial Statements (Government-Wide and Fund Financial
Statements), along with the notes to the Financial Statements and Required Supplementary Information.
The audit information is also located on the JWB website at www.jwbpinellas.org. The Audit Report
enables elected and appointed officials, managers, and the general public to assess JWB’s overall
financial condition. JWB has received an Unmodified Opinion which is the best type of report an
organization may receive from an external auditor.
JWB is required by its Special Act and state statute to have an annual audit performed. The report is
submitted to Pinellas County and the State of Florida.
The Board is asked to review and accept this report. The Annual Financial Report has been prepared
consistent with applicable state statutes and the reporting standards of the Government Accounting
Standards. The audit certifies the accuracy and integrity of the fiscal policies and procedures of the Juvenile
Welfare Board during Fiscal Year 2017.
A review of the audit will be led by Lauren Strope, Advisory & Assurance Manager, with Cherry Bekaert.
Staff Resource: Lynn De la Torre

JUVENILE WELFARE BOARD
FINANCIAL STATEMENTS AND
COMPLIANCE REPORTS
As of and for the Year Ended September 30, 2017
And Reports of Independent Auditor
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Report of Independent Auditor
Members of the Board
Juvenile Welfare Board of Pinellas County

Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, the general fund, and the
aggregate remaining fund information of the Juvenile Welfare Board of Pinellas County (“JWB”) as of and for the
year ended September 30, 2017, and the related notes to the financial statements, which collectively comprise
JWB’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor‘s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity‘s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity‘s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the general fund and the aggregate remaining fund information of
JWB, as of September 30, 2017 and the respective changes in financial position thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Prior Year Information
We have previously audited JWB’s 2016 financial statements, and we expressed unmodified audit opinions on
the respective financial statements of the governmental activities, the general fund, and the aggregate remaining
fund information in our report dated March 22, 2017. In our opinion, the summarized information presented herein
as of and for the year ended September 30, 2016 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and the required supplementary information, as listed on the table of contents, on pages
3 through 9 and 35 through 39, respectively, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
JWB’s basic financial statements. The schedule of receipts and expenditures related to the Deepwater Horizon
Oil Spill, on page 40, is presented for the purpose of additional analysis and is not a required part of the basic
financial statements. The schedule of receipts and expenditures of funds related to the Deepwater Horizon Oil
Spill is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of receipts and expenditures of funds related to the Deepwater Horizon Oil Spill is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated April 5, 2018, on our
consideration of JWB’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
JWB’s internal control over financial reporting and compliance.

Tampa, Florida
April 5, 2018
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JUVENILE WELFARE BOARD
MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2017
(UNAUDITED)

Our discussion and analysis of the financial performance of Juvenile Welfare Board (“JWB”) provides an overview
of the financial activities for the fiscal years ended September 30, 2017 and 2016. Please read it in conjunction
with the financial statements which begin on page 10.

FINANCIAL HIGHLIGHTS
JWB’s total net position increased by $696,269 (3%). The governmental activities include the JWB General Fund
and the Special Revenue Fund of Pinellas Core Management Services, Inc. (“PCMS”), a 501(c) (3) not-for-profit
corporation, which is a blended component unit to JWB’s governmental activities. See Note 2 to the financial
statements for further discussion. PCMS totals only 0.51% of JWB’s net position.
JWB’s governmental activities total expenses of $57,874,636 reflected an increase over the prior year by
$5,446,578 (10%). Total revenues increased by $4,004,138 (7%). Property tax revenue increased $3,973,938.
Although revenues increased less than the increase in expenditures, the General Fund still saw a net increase of
$852,308. The Special Revenue Fund, PCMS, experienced a net decrease of $4,788, resulting from general
operating expense.
The General Fund expenditures budget was unspent by $5,984,162. This lapse resulted from $646k in
administration (not including capital outlay of $315K), $3.4M in children and families programming, and $1.9M in
nonoperating.
The Juvenile Welfare Board invests in partnerships, innovation and advocacy to strengthen Pinellas County
children and families. JWB has identified and invests annually in four strategic focus areas: School Readiness,
School Success, Prevention of Child Abuse and Neglect, and Strengthening Community. In FY 2017, JWB
investments were $9,664,099, $14,269,889, $20,926,444, and $4,282,056, respectively, in these focus areas.

OVERVIEW OF THE FINANCIAL STATEMENTS
The focus of the financial statements is on JWB as a whole (government-wide) and the major individual funds
allowing for comparisons and enhanced accountability. The sections are as follows: Management's Discussion
and Analysis, Basic Financial Statements (Government-Wide and Fund Financial Statements) along with the
Notes to the Financial Statements, and Required Supplementary Information.

Government‐Wide Financial Statements
The government-wide financial statements present readers a broad overview of JWB’s financial operations for the
fiscal year in a manner similar to a private sector business. There is only one category, which is the governmental
fund. The governmental fund includes the JWB General Fund and the PCMS Special Revenue Fund. All of JWB's
basic services are considered to be governmental activities, including administration and services to children and
families. Property taxes finance most of these activities. PCMS is a legally separate not-for-profit entity; however,
it meets the criteria of a blended component unit with JWB, and is thus accounted for in the Special Revenue
Fund of the governmental fund.
The Statement of Net Position presents information on JWB's assets and deferred outflows of resources and
liabilities and deferred inflows of resources, with the difference being reported as net position. Over time, changes
in net position (increases and decreases) may serve as a useful indicator of whether the financial position of JWB
is improving or deteriorating.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2017
(UNAUDITED)

The Statement of Activities presents the change in JWB's net position during the fiscal year. Revenues and
expenses are accounted for on the accrual basis of accounting in this report. Revenues and expenses are
recorded when the underlying transaction occurs. Therefore, some revenues and expenses reported will result in
expenditures in future years (e.g. earned but unused vacation/sick leave). Depreciation for all capital assets is
also recorded.
These two statements (Statement of Net Position and Statement of Activities) report JWB’s net position and the
changes thereof.
The value of Pinellas County properties increased by 7.35% for FY 2017. The adopted millage rate of .8981
yielded $57,972,153 in total ad valorem revenues, an increase of $3,973,938.
JWB derives nearly all of its revenues from property taxes, but does receive amounts from interest revenue as
well as rental income from 2-1-1 Tampa Bay Cares for space leased in the building JWB occupies. Interest
revenue has steadily increased over the last couple of years. Interest revenue increased $164,069 or 119% over
the prior fiscal year.

Fund Financial Statements
A fund is a self-balancing group of accounts used to maintain control over resources intended to be used for
specific purposes. JWB uses the governmental fund. The fund financial statements focus on major funds, not
JWB as a whole.
The governmental fund financial statements provide information based on current inflows and outflows of
spendable resources and the balances available at the end of the fiscal year. These statements provide the detail
to develop the budget or financial plan. They also allow for current budget compliance to be confirmed. A
reconciliation of the governmental fund financial statements with the governmental activities included in the
government-wide financial statements is provided at the end of the related financial statements to facilitate
comparison. One element of the reconciliation is long-term liabilities, which are not due and payable in the current
period and, therefore, are not reported in the fund financial statements. The other is capital assets used in
governmental activities, which are not financial resources and not reported in the fund financial statements.
JWB uses the General Fund and the Special Revenue Fund to record governmental activities. The General Fund
is used to account for all JWB financial resources, except those required to be reported in another fund. The
Special Revenue Fund is used to account for the activities of PCMS.

Notes to the Financial Statements
The notes provide additional information that is important to the reader in attaining a full understanding of the data
presented in the financial statements.

Other Supplementary Information
JWB adopts an annual appropriated budget for its governmental funds. The required supplementary information
consists of the Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget to Actual - General
Fund (Budgetary Basis); Schedule of Proportionate Share of Net Pension Liability – Florida Retirement System
Pension Plan; Schedule of Contributions – Florida Retirement System; Schedule of Proportionate Share of Net
Pension Liability – Health Insurance Subsidy Pension Plan; and Schedule of Contributions – Health Insurance
Subsidy Pension Plan.

4
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MANAGEMENT'S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2017
(UNAUDITED)

GOVERNMENT‐WIDE FINANCIAL ANALYSIS
The table below reflects the condensed Statement of Net Position compared to the prior year. As of September 30,
2017, assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources by
approximately $24 million. This is an increase of $696,269 over the prior year.

Juvenile Welfare Board's Net Position
Governmental Activities
2017
2016
Assets:
Current and other assets
Capital assets/long-term note receivable

$

Total Assets
Deferred Outflow of Resources:
Deferred amount related to pensions
Total Deferred Outflow of Resources
Liabilities:
Other liabilities
Long-term liabilities
Total Liabilities
Deferred Inflow of Resources:
Deferred amount related to pensions
Total Deferred Inflow of Resources
Net Position:
Net investment in capital assets
Unrestricted
Total Net Position

$

30,337,068
3,854,290

$

28,039,084
3,935,390

34,191,358

31,974,474

1,371,919

1,252,538

1,371,919

1,252,538

7,287,538
4,002,255

6,032,644
3,806,402

11,289,793

9,839,046

342,304

153,055

342,304

153,055

3,749,885
20,181,295

3,643,726
19,591,185

23,931,180

$

23,234,911

Current assets increased by $2,297,984 in FY 2017. Receivables decreased because of the reduction in note
receivable from St. Petersburg College based on the payments received during the year. The net investment in
capital assets (buildings, improvements, capitalized software, and furniture and equipment) represents 16% of
JWB's total net position. Capital assets increased, there were more additions than removals of furniture,
equipment, and building improvements, net of depreciation for the period. Total liabilities increased by $1,450,747
due to an increase in accounts payable and the recognition of the increase in the net pension liability of retirement
plans. An increase occurred in the long-term portion of accrued absences. Net investment in capital assets is
$106,159 more than the prior year. It is reduced by leases payable and also includes the retirement and addition
of equipment. The unrestricted net position increased by 3% from prior fiscal year. This results from an increase
in ad valorem revenue and decrease in expenses during the fiscal year.
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The following schedule reflects the condensed Statement of Activities compared to the prior year. As of
September 30, 2017, revenues exceeded expenses by $696,269, a decrease of 67% over the prior year.

Juvenile Welfare Board's Changes in Net Position
Governmental Activities
2017
2016
Revenues:
Program Revenues:
Charges for services
Operating grants and contributions
General Revenues:
Property taxes
Investment income
Miscellaneous

$

Total Revenues
Expenses:
Administration
Children and family programs
Total Expenses
Increase (decrease) in net assets
Net Position – Beginning of Year
Net Assets – End of Year

$

21,539
244,808

$

21,276
338,647

57,972,153
301,729
30,676

53,998,215
137,660
70,969

58,570,905

54,566,767

7,687,492
50,187,144

8,177,546
44,250,512

57,874,636

52,428,058

696,269
23,234,911

2,138,709
21,096,202

23,931,180

$

23,234,911

The total revenue for governmental activities increased by $4,004,138 (or 7%) from 2016. Property taxes are the
main source of income for JWB at 99% of total revenues. Investment income is the next highest source of
revenue. Total expenses increased by 10% over the prior year due to the increase in expenditures in each of the
four focus areas.

Governmental Activities
Property taxes remain the main revenue source for JWB. Other sources of revenue such as contributions are the
next highest source of revenue, with miscellaneous revenue being the smallest percentage at .05%.
The current property tax valuation for FY 17 was $68 billion, which is an overall increase of 7.35%, and it is
currently projected that property tax revenue will continue to increase in future years.
For FY 17, the budget reflects a millage rate of .8981 mills, which is the same rate as the prior year. The overall
initial operating budget was $62.5 million, an increase of 6.0% over the amended budget for FY 16.
Operating grants and contributions decreased from approximately $339 thousand to approximately $245k.
JWB investment revenue increased in yield from $137,660 to $301,729, or approximately 119%.
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The revenue sources along with expense by activity are presented in the charts below.

Revenues by Source ‐ Government Activities

Property taxes,
98.98%,

Investment
income,
0.52%
Charges for
services and
miscellaneous,
0.09%

Operating grants
and
contributions,
0.41%

The total expense of the governmental activities increased by approximately $5.4 million over the prior year.
Administrative expense decreased 6.0%, occurring from a slight decrease in administrative and technology
expenditures. The children and family program expense increased by $5,936,632.
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FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUNDS
General Fund
At the end of FY 2017, JWB’s General Fund balance was $22.7 million (an increase of $852,308). The fund
balance consists of non-spendable funds in the amount of $93,039, assigned funds in the amount of $5,206,469,
and $17,441,632 in unassigned funds.

Special Revenue Fund (Pinellas Core Management Services, Inc.)
There is a minimal fund balance for PCMS, which originally was assumed under the transition to JWB in FY 2010.
Increased revenue activity from FY 2012 requires PCMS activity to be recognized in the Special Revenue Fund
(see Note 2 for further discussion). The Special Revenue Fund balance at September 30, 2017 is $122,846. This
is a reduction of $4,788 from the prior year and is effectuated through a transfer from the General Fund.

Capital Assets
JWB's capital assets for the governmental activities are approximately $3.76 million, net of accumulated
depreciation. This represents a $101,635 increase, net of depreciation, from September 30, 2016. The table
below includes land, buildings, improvements, and equipment with the accumulated depreciation deducted.

Governmental Activities
2017
2016
Capital lease - St. Petersburg College
Furniture, fixtures, and equipment
Capital lease - equipment
Work in progress - Data Analytics
Total

$

3,169,054
581,158
11,039
-

$

3,251,909
64,999
15,668
327,040

$

3,761,251

$

3,659,616

The increase in capital assets occurred from the net effect of additions and decreases in capital leases and
furniture, fixtures, and equipment.

Long‐Term Liability Administration
As of September 30, 2017, the Juvenile Welfare Board had $4.0M in long-term liabilities. Of that amount $3.6
million is the net pension liability. (See Note 8 – Long term liabilities.) The remainder is the long-term portion of
both compensated balances and capital leases for equipment. The table below shows the balances of the longterm liabilities:

Beginning
Balance
Compensated absences
Capital Leases - Equipment
Net pension liability
Total

$

Increases

Ending
Balance

Decreases

Due in
One Year

302,468
15,890
3,488,044

$

60,904
155,142

$

15,669
4,524
-

$

347,703
11,366
3,643,186

$

102,482
4,672
36,145

$ 3,806,402

$

216,046

$

20,193

$ 4,002,255

$

143,299
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Economic Factors
Property tax revenue continues to increase and in FY 17 JWB recognized an increase from the prior year of 7.35%
and additional Ad Valorem revenue of $4M. JWB has maintained a flat mileage rate of .8981 since FY 13. Interest
rates have increased over the last couple of years and two of JWB’s investment accounts, Florida Prime (State
Board Administration) and the Florida Local Government Investment Trust have shown significant increases and
it is anticipated that they will continue to increase. As interest rates increase the corresponding yield has grown
over the years as well.
JWB’s Board Members always consider many factors when setting the fiscal-year budget and millage rate. One
important factor in determining if an agency will be funded by JWB is does the agency fit into one of the strategic
areas, school success, school readiness, prevention of child abuse and neglect, and strengthening community.
Strengthening community is a fourth strategic area that was implemented in FY 17. Strengthening community
overarching belief is “place matters. Each community is unique and that uniqueness must be recognized and
valued. Without community input and participation, long-term solutions will not be found or successfully
implemented. We must provide opportunities for groups to have their voices heard and respected”. Board
Members want to be sure that the services the agencies JWB is funding are making a difference in the youth
served in Pinellas County.

REQUESTS FOR INFORMATION
JWB’s financial statements are designed to present users (citizens, taxpayers) with a general overview. If you
have questions about this report or need additional financial information, contact Juvenile Welfare Board Finance
Department, 14155 58th Street North, Clearwater, FL 33760 or visit our website at: www.jwbpinellas.org.
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Governmental Activities
2017
2016
ASSETS
Cash and cash equivalents
Investments
Due from other governments
Due from other agencies
Receivables
Other assets
Note receivable:
Due within one year
Due in more than one year
Capital assets, net of accumulated depreciation

$

Total Assets

16,164,293
13,280,215
526,694
110,673
5,289
67,168

$

11,436,409
15,798,801
557,719
8,451
8,013
51,320

182,736
93,039
3,761,251

178,371
275,774
3,659,616

34,191,358

31,974,474

1,371,919

1,252,538

1,371,919

1,252,538

DEFERRED OUTFLOW OF RESOURCES
Deferred amount related to pensions
Total Deferred Outflow of Resources

LIABILITIES
Payable to agencies
Accounts payable
Other payables
Accrued salary and benefits
Long-term liabilities:
Due within one year
Due in more than one year

6,244,729
884,788
68,068
89,953

5,314,561
443,342
190,102
84,639

143,299
3,858,956

122,674
3,683,728

Total Liabilities

11,289,793

9,839,046

342,304

153,055

342,304

153,055

3,749,885
20,181,295

3,643,726
19,591,185

DEFERRED INFLOW OF RESOURCES
Deferred amount related to pensions
Total Deferred Inflow of Resources

NET POSITION
Net investment in capital assets
Unrestricted
Total Net Position

$

23,931,180

The accompanying notes to the financial statements are an integral part of these statements.

$

23,234,911
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YEAR ENDED SEPTEMBER 30, 2017
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2016)

2017
Net (Expense)
Revenue and
Changes in Net
Position

2016
Net (Expense)
Revenue and
Changes in Net
Position

Operating
Grants and
Contributions

Total
Governmental
Activities

Primary
Government

$

$

Program Revenues

Functions/programs

Charges for
Services

Expenses

Primary Government:
Governmental activities:
Administration
Children and family programs
Total Primary Government

$

7,687,492

$

21,539

50,187,144
$ 57,874,636

$

21,539

$

(7,665,953)

$ (8,156,270)

244,808

-

(49,942,336)

(43,911,865)

244,808

(57,608,289)

(52,068,135)

57,972,153

53,998,215

301,729

137,660

30,676

70,969

58,304,558

54,206,844

General Revenues:
Property taxes
Investment income, net
Miscellaneous
Total General Revenues
Change in net position
Net position - beginning of year
Net position – end of year

$

696,269

2,138,709

23,234,911

21,096,202

23,931,180

$ 23,234,911

The accompanying notes to the financial statements are an integral part of these statements.
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Major Fund
General
Fund

Non‐Major Fund
Special
Revenue Fund

2017

2016

122,846
58,297

$ 16,164,293
13,280,215
248,111
110,673
5,289
67,168
-

$ 11,436,409
15,798,801
291,971
8,451
8,013
51,320
-

-

182,736
93,039

178,371
275,774

$ 30,151,524

$ 28,049,110

$

$

ASSETS
Cash and cash equivalents
Investments
Due from other governments
Due from other agencies
Receivables
Other receivables
Due from (to) other funds
Notes receivable:
Due within one year
Due in more than one year
Total Assets

$ 16,041,447
13,280,215
248,111
110,673
5,289
67,168
(58,297)

$

182,736
93,039
$ 29,970,381

$

181,143

$

$

58,297
-

LIABILITIES AND FUND BALANCE
Liabilities:
Payable to agencies
Accounts payable
Other payables
Accrued salary and benefits
Total Liabilities
Fund Balance:
Non-spendable
Assigned
Unassigned
Total Fund Balance
Total Liabilities and Fund Balance

6,244,729
826,491
68,068
89,953

6,244,729
884,788
68,068
89,953

5,314,561
443,342
190,102
84,639

7,229,241

58,297

7,287,538

6,032,644

93,039
5,206,469
17,441,632

122,846
-

93,039
5,329,315
17,441,632

275,774
2,732,712
19,007,980

22,741,140

122,846

22,863,986

22,016,466

181,143

$ 30,151,524

$ 28,049,110

$ 29,970,381

$

The accompanying notes to the financial statements are an integral part of these statements.
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JUVENILE WELFARE BOARD
RECONCILIATION OF THE BALANCE SHEET OF THE GOVERNMENTAL FUNDS TO THE
STATEMENT OF NET POSITION
SEPTEMBER 30, 2017
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2016)

2017

2016

Amounts reported for governmental activities in the statement
of net position are different because:
Total fund balance – governmental fund

$

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund

22,863,986

$

22,016,466

3,761,251

3,659,616

278,583

265,748

Deferred outflows and inflows of resources related to pension
are applicable to future periods and, therefore, are not
reported in the funds.
Deferred outflows of resources related to pension
Deferred inflows of resources related to pension

1,371,919
(342,304)

1,252,538
(153,055)

Some long-term liabilities that are not due and payable in the
current period activities consist of:
Capital leases
Compensated absences
Net pension liability

(11,366)
(347,703)
(3,643,186)

(15,890)
(302,468)
(3,488,044)

Accounts receivable shown in governmental activities were
not financial resources, therefore, were not reported in
the governmental funds

Net position of governmental activities

$

23,931,180

The accompanying notes to the financial statements are an integral part of these statements.

$

23,234,911
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JUVENILE WELFARE BOARD
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE ‐
GOVERNMENTAL FUNDS
YEAR ENDED SEPTEMBER 30, 2017
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2016)

Revenues:
Property taxes, net of fees
Fees
Intergovernmental
Grant and contribution revenue
Investment income, net
Other
Total Revenues
Expenditures:
Administration
Children and family programs
Capital outlay
Total Expenditures
Excess of revenues over expenditures
Other Financing Sources:
Transfers in (out)
Capital lease
Total Other Financing Sources
Excess of revenues over expenditures
and other sources
Fund balance – beginning of year
Fund balance – end of year

General Fund
Fund

Special
Revenue Fund

$ 57,972,153
21,539
231,974
301,537
30,676

$

2017

2016

192
-

$ 57,972,153
21,539
231,974
301,729
30,676

$ 53,998,215
21,276
53,500
285,146
137,660
70,969

58,557,879

192

58,558,071

54,566,766

7,208,070
49,142,488
315,337

1,044,656
-

7,208,070
50,187,144
315,337

7,885,626
44,250,512
373,192

56,665,895

1,044,656

57,710,551

52,509,330

1,891,984

(1,044,464)

847,520

2,057,436

(1,039,676)
-

1,039,676
-

-

12,834

(1,039,676)

1,039,676

-

12,834

847,520

2,070,270

127,634

22,016,466

19,946,196

122,846

$ 22,863,986

$ 22,016,466

852,308

(4,788)

21,888,832
$ 22,741,140

$

The accompanying notes to the financial statements are an integral part of these statements.
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JUVENILE WELFARE BOARD
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE OF THE GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2017
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2016)

2017

2016

Amounts reported for governmental activities in the statement
of net position are different because:
Net change in fund balance

$

Capital outlays are reported as expenditures in the General Fund.
However, the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense in the statement
of activities. In the current period, these amounts are:
Capital outlay
Depreciation expense
Loss on disposal of capital assets

$

315,336
(213,701)
-

Revenues shown in governmental activities were not financial resources
and, therefore, were not reported in the governmental funds.
The issuance of long-term debt (capital leases) provides current
financial resources to governmental funds, while the repayment
of the principle of long-term debt consumes the current financial
resources of governmental funds. Neither transaction, however,
has any effect on net position.
Certain expenses reported in the statement of activities do not require
use of current financial resources and therefore is not reported
as an expenditure in the General Fund. In the current period these
amounts are:
Compensated absences
Lease expense
Pension expense
Change in net position in governmental activities

847,520

373,192
(152,777)
(680)

12,835

(1)

-

(12,834)

(45,235)
4,524
(225,010)
$

2,070,270

696,269

The accompanying notes to the financial statements are an integral part of these statements.

11,957
11,207
(161,627)
$

2,138,709
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Note 1—Organization
The Juvenile Welfare Board of Pinellas County, Florida (the “Juvenile Welfare Board” or “JWB”) was established
by Legislature through Chapter 23.483 Special Acts of 1945, and codified in the Laws of Florida Chapter
2003- 320. The Juvenile Welfare Board invests in partnerships, innovation, and advocacy to strengthen Pinellas
County children and families.
On January 1, 2010, JWB became the governing board of Pinellas Core Management Services, Inc. (“PCMS”), a
501(c) (3) not-for-profit entity. PCMS receives and administers federal, state and local grants, and other funds
and administers programs or pass through funding to other 501(c)(3) organizations in the core service areas of
parent support and skills training; family literacy services, economic development activities, child development
activities, outreach and other activities to benefit low-income families and children in Pinellas County, Florida.

Note 2—Summary of significant accounting policies and practices
The accounting policies and practices of the Juvenile Welfare Board conform to accounting principles generally
accepted in the United States of America applicable to governmental units. The following is a summary of the
more significant policies and practices:
Reporting Entity and Its Operations – The financial reporting entity consists of the primary government and any
organizations for which the primary government is financially accountable in accordance with the provisions of
Statement No. 61 of the Governmental Accounting Standards Board (“GASB”), The Financial Reporting Entity:
Omnibus – an Amendment of GASB Statements No. 14 and No. 34 (the “Statement”). Component units are
defined by the Statement as legally separate organizations for which the elected officials of the primary
government appoint the majority of the organization’s board and in which a financial benefit and burden
relationship between the primary government and the organization exist. There is one component unit included in
the JWB reporting entity, PCMS.
PCMS is a separate 501(c)(3) not-for-profit corporation, which is reported as a blended component unit,
specifically a special revenue fund, of JWB. The governing body of PCMS is substantively the same as the
governing body of the primary government. PCMS provides services entirely, or almost entirely, to the benefit of
JWB even though it does not provide services directly to it. JWB management retains the operational responsibility
of PCMS activities.
The Juvenile Welfare Board is an independent taxing entity governed by an eleven-member board. Five members
are appointed by statute, and six are appointed by the Governor of Florida. JWB has complete authority to hire
management and all other employees. It is empowered by Florida Statute to levy ad valorem taxes against
property tax owners in Pinellas County and is independent of the County. JWB is a primary government and is
not a component unit of the County.
Basis of Presentation – The basic financial statements include certain prior-year summarized information in total
but not at the level of detail required for a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with JWB’s financial statements for the year ended
September 30, 2016, from which the summarized information was derived.
Government-wide Financial Statements – The statement of net position and the statement of activities report
information on the primary government. Eliminations have been made to reduce the effect of inter-fund activities.
These statements distinguish between governmental activities, normally financed through taxes,
intergovernmental revenues and other non-exchange activities.
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Note 2—Summary of significant accounting policies and practices (continued)
The statement of activities presents comparison of direct expenses and program revenues for each function of
JWB’s governmental activities. Direct expenses are those associated with a specific function or program. Program
revenues include: (1) charges for services paid to JWB for goods or services and (2) contributions for the support
of a particular program. General revenues include property taxes and other revenue not classified as program
revenue.
Fund Financial Statements – The fund financial statements provide information about all of JWB's funds. A
separate financial statement is presented for the governmental category. Separate columns are presented for
each major individual governmental fund.
The General Fund is the general operating fund of JWB and is used to account for all of its financial resources
and operating activities. The Special Revenue Fund is the general operating fund of PCMS.
Measurement Focus and Basis of Accounting – The government-wide financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenue is recognized when
earned, and expenses are recognized when incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenue in the fiscal year for which taxes are levied.
Governmental fund financial statements are accounted for using a flow of current financial resources
measurement focus and the modified accrual basis of accounting. JWB uses the modified accrual basis of
accounting for their General and Special Revenue Funds. Under the modified accrual basis of accounting, revenue
is recognized when measurable and available. Revenues are considered available when they are collected within
the current period or within 60 days after year-end. Expenditures are recorded when the fund liability is incurred,
except for compensated absences that are recognized when due.
Unearned revenue occurs when assets are recognized before revenue recognition has been satisfied. JWB
recognizes revenue when all eligibility requirements are met.
Budget Process and Legal Compliance – JWB uses the following procedures in establishing the budgetary data
reflected in the financial statements:









Before August 1, the Executive Director submits to the Board a proposed departmental and program
budget for the fiscal year commencing October 1. The budget includes proposed expenditures and the
means of financing them. There is a separately issued budget report used for the budgetary control
process.
Two formal public hearings are held to obtain taxpayers' comments.
Florida Statutes, Chapters 120 and 200 govern the preparation, adoption, and administration of JWB's
annual budget.
Before October 1, the budget is legally enacted through passage of a resolution by the Board and
delivered to the Board of County Commissioners of Pinellas County.
Budgetary control is maintained at the program level. The Executive Director or designee is authorized
to transfer any unencumbered appropriated balance or portion thereof between general classifications
of expenditures within a program.
The Board may, by resolution, accept a receipt from a source not anticipated, and transfer from
contingency or an appropriated balance or portion thereof to a program.
The annual budget serves as the legal authorization for expenditures. All unexpended appropriations
lapse at fiscal year-end.
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Note 2—Summary of significant accounting policies and practices (continued)




The budget presented for General Fund in these financial statements has been prepared on the modified
accrual basis of accounting. Expenditures for Tax Collector and Property Appraiser fees are budgeted
as non-operating but for financial statement purposes are offset against the related property tax
revenues.
Supplemental budget appropriations are sometimes necessary during the year. Board action authorizes
any increases during a fiscal year.

PCMS has no legal requirement to adopt a budget and, therefore, the requirement to present budget information
is eliminated.
Cash and Cash Equivalents and Investments – Cash and equivalents are defined as short-term, highly liquid debt
instruments that are both readily convertible to known amounts of cash and have original maturities of three
months or less. JWB’s investment strategy is to invest funds in options which will provide the highest investment
return with the maximum security while meeting the daily cash flow demands of JWB and which conform to all
state statutes governing the investment of public funds. Earnings are recorded as interest income and all
investments are stated at fair value.
Other Assets – Other assets reflect payments to vendors for costs applicable to future accounting periods. They
are reported as they are consumed.
Capital Assets – Capital assets include buildings, improvements, capitalized software, and furniture fixtures and
equipment and are reported in the governmental activities of the government-wide financial statements. As per
Florida Statutes, assets are capitalized at cost where historical records are available and at an estimated historical
cost where no historical records exist. Gifts or contributions are recorded at acquisition value at the date of
donation. Capital assets greater than $1,000 are tracked and recorded in a fixed asset system.
Maintenance, repairs and minor renovations are not capitalized. Expenditures that materially increase values or
extend useful lives are capitalized. Depreciation is provided using the straight-line method over the following
estimated lives:

Property Classification

Buildings
Improvements
Capitalized software
Furniture, fixtures, and equipment

Estimated Useful Life

40 years
Remaining life of the building
5 years
3-7 years

Depreciation expense is included in the government-wide financial statements.
Liabilities – It is JWB’s policy to permit employees to accumulate a limited amount of earned but unused vacation
and sick-pay benefits, which will be paid to employees upon separation from JWB service. The General Fund
records expenditures for compensated absences as they become due and payable. The estimated liability for all
accrued vacation and sick leave benefits is recorded in the government-wide financial statements.
JWB possesses capital leases for equipment. The General Fund records expenditures for the leases as they
become due and payable. The estimated liability for all leases is recorded in the government-wide financial
statements.
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Note 2—Summary of significant accounting policies and practices (continued)
Deferred Outflows/Inflows of Resources – In addition to assets, the statement of net position reports a separate
section for deferred outflow of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be recognized
as an outflow of resources (expense/expenditure) until that time. JWB has one item that qualifies for reporting in
this category, which is related to pensions.
In addition to liabilities, the statement of net position reports a separate section for deferred inflow of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of net position
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.
JWB has one item that qualifies for reporting in this category, which is related to pensions.
Pensions – In the government-wide statement of net position, pension liabilities are recognized for JWB’s
proportionate share of each pension plan’s net pension liability. For purposes of measuring the net pension
liability, deferred outflows of resources and deferred inflows of resources related to pension, and pension expense,
information about the fiduciary net position of the Florida Retirement System (“FRS”) defined benefit plan and the
Health Insurance Subsidy (“HIS”) defined benefit plan and additions to/deductions from the FRS’s and the HIS’s
fiduciary net position have been determined on the same basis as they are reported by the FRS and HIS plans.
For this purpose, benefit payments (including refunds of employee contributions) are recognized when due and
payable in accordance with benefit terms. Investments are reported at fair value.
Fund Balance – Designations of General Fund balances represent tentative plans for future use of financial
resources. In the fund financial statements, fund balance for governmental funds is reported in classifications that
comprise the limitations on the funds. The fund balance is reported in five components – non-spendable,
restricted, committed, assigned, and unassigned.
Non-spendable includes amounts that cannot be spent because they are either not in spendable form or are
legally or contractually bound. Restricted consists of amounts that have constraints placed on them either
externally by third-parties (creditors, grantors, contributors, or laws or regulations of other governments) or by law.
Committed consists of amounts that can only be used for specific purposes pursuant to constraints imposed by
formal action of JWB. Assigned consists of amounts that are constrained by JWB’s intent to be used for specific
purposes, but are neither restricted nor committed. Assigning fund balance is expressed by JWB Board or the
Chief Executive Officer as established in the Board’s Policy. Unassigned represents amounts that have not been
restricted, committed, or assigned to specific purposes within the General Fund.
JWB fund balance policy creates an emergency reserve to be maintained at a minimum of two months of the
budgeted operating expenditures of the immediate succeeding fiscal year for any unexpected emergency events.
The maximum calculated reserve of $10,159,374 is part of the unassigned fund balance at year-end.
When expenditures are incurred for purposes for which both restricted and unrestricted fund balance is available,
restricted funds are considered to be spent first. When expenditures are incurred for which committed, assigned,
or unassigned fund balances are available, amounts are spent first out of committed funds, then assigned funds
and, finally, unassigned funds unless the Board has provided otherwise in its committed or assignment actions.
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Note 2—Summary of significant accounting policies and practices (continued)
Net Position – The net position of the government-wide funds is categorized as net investment in capital assets,
which is reduced by accumulated depreciation and any outstanding balances of any borrowing for an acquisition.
The net position is reported as restricted when there are limitations imposed on their use either through the
enabling legislation or through external restrictions imposed by grantors or laws or regulations of other
governments. The balance of the net position is reported as unrestricted. In order to report net position as
restricted and unrestricted in the government-wide financial statements, the restricted net position would first be
used before using unrestricted net position.
Program Revenues – Amounts reported include grants for various programs and contributions.
Property Taxes – Florida laws restrict millage rate increases that a government may levy. There are multiple
exemptions for most homeowners, a 4% discount is also allowed if the taxes are paid in November, with the
discount declining by one percentage point each month thereafter. Taxes become delinquent April 1 of each year.
Delinquent property tax certificates are sold to the public beginning June 1, at which time a lien attaches to the
property. By fiscal year-end, virtually all property taxes are collected either directly or through tax certificate sales.
Property tax revenues are recorded based on the amount of receipts reported by the Pinellas County Tax
Collector.
Use of Estimates – Management of JWB has made certain estimates and assumptions relating to the reporting of
assets and liabilities and the disclosure of contingent assets and liabilities to prepare these financial statements
in accordance with accounting principles generally accepted in the United States of America. Actual results could
differ from those estimates.
Compensated Absences – Employees are granted a specific number of paid vacation and sick leave days. They
are permitted to accumulate a maximum of 240 hours of vacation. Sick leave can be accumulated to a maximum
of 520 hours, but are only reimbursed for a percentage of unused sick leave upon retirement or separation. The
costs of vacation and sick leave benefits are budgeted and expended in the General Fund when payments are
made.
Leases – JWB has entered into several lease agreements for copier equipment and for building improvements,
which have been determined to be capital leases. The costs of the leases are budgeted and expended in the
General Fund when payments are made.

Note 3—Cash and cash equivalents
The bank and book balances were as follows at September 30, 2017:

Deposits with commercial banks (book balance)

$

4,975,466
11,188,227

Money market
Petty cash

600

Book balance

$

16,164,293

Bank balance of deposits in commercial banks

$

16,313,524
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Note 3—Cash and cash equivalents (continued)
Deposits are maintained with commercial banks, which are organized under the laws of the State of Florida and
the laws of the United States, and are insured by the Federal Deposit Insurance Corporation to legal limits. Under
Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the State Treasurer requires all Florida
Qualified Public Depositories (“QPD”) to deposit eligible collateral with the Treasurer or another banking institution.
In the event of a failure of one of the institutions holding public funds, the remaining public depositories would be
responsible for covering any losses. JWB’s bank balances are held in QPDs.
At September 30, 2017, JWB investments include short-term investments in two money market accounts which
are recorded at amortized cost. The BB&T Money Market Fund and Regions Trust Cash Sweep fund yield rates
as of that date were .15% and .68%, respectively. Earnings from money market accounts are maintained in the
General Fund. JWB maintains a cash sweep account for the checking accounts of the governmental funds. The
deposits at year end are considered insured and collateralized for custodial credit risk purposes.

Note 4—Investments
The investment policy, as adopted in 1995, authorizes the Chief Financial Officer or designee as the Investment
Officer of JWB and is responsible for investment of surplus funds in accordance with Section 218.415, Florida
Statutes. The investment policy was revised in February 2002, December 2006, February 2008, November 2009,
September 2012, and again in September 2013. The investment policy formally established guidelines and
authorized JWB to invest in the following: Florida Local Government Surplus Funds Trust Fund, any
intergovernmental investment pool authorized pursuant to the Florida Inter-local Cooperation Act of 1969, U.S.
Treasury Obligations, U.S. Federal Agency Obligations, U.S. Government-sponsored Enterprises, NonNegotiable Interest Bearing Savings Accounts, Demand Deposit Accounts, Time Certificates of Deposit,
Repurchase Agreements, Commercial Paper, and Money Market Funds.
Investments are reported at fair value. Fair value is the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants at the measurement date.


Net Asset Value (“NAV”) - Investment in Florida Local Government Investment Trust (“FLGIT”) represents
$8,278,958 in pooled investment programs. No specific investments are assigned to JWB, rather the
value of JWB’s investment is equal to the total fund net asset value times the number of units as a
percentage of total units outstanding. Any dividends or interest of the programs are reinvested. FLGIT
has a Standard & Poor’s rating of AAAm at September 30, 2017 and is recorded at NAV. There are no
withdraw restrictions or unfunded commitments related to this investment as of September 30, 2017.



Amortized Cost - Florida PRIME is a 2a7-like pool, which is not registered with the Securities and
Exchange Commission (“SEC”) as an investment company, but nevertheless has a policy that it will, and
does, operate as a qualified external investment pool. Thus, this pool operates essentially as a money
market fund. Florida PRIME has a Standard & Poor’s rating of AAAm at September 30, 2017 and is
recorded at amortized cost.
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Note 4—Investments (continued)
At September 30, 2017, JWB had the following investments:

Maturities

Fair Value

Percentage

Investments measured at the NAV:
Florida Local Government Investment Trust (FLGIT) 45 Day Average

$

8,278,958

33.9%

8,278,958

33.9%

51 Day Average

5,001,257

20.4%

N/A

11,188,227 *

45.7%

24,468,442

100%

Investments measured at amortized cost:
Florida State Board of Administration (PRIME)
Money Market
Total

$

*Investment is reported as cash equivalents on the accompanying statement of net position

At fiscal year-end, JWB had $5,001,257 invested in the State Board of Administration (“SBA”) in an account titled
Florida PRIME. The PRIME fund’s yield rate as of September 30, 2017 was 1.36%.
The FLGIT investment is a money market product created in January 2009 to provide a fiscally conservative
diversification option for Florida local governments. The fund is governed by the same board and advisory
committee that oversee the Investment Trust. The fund features same day transactions.
Custodial Credit Risk – Credit risk is the risk that a security or a portfolio will lose some or all of its value due to a
real or perceived change in the ability of the issuer to repay its debts. The risk is usually measured by the
assignment of a rating by a nationally recognized statistical rating organization. JWB's investment policy stipulates
that all investments are acquired in accordance with the rules of the Department of Insurance Division of Treasury
which establishes procedures for the administration of the Florida Security for Deposits Act, which is encompassed
in Chapter 280, Florida Statutes. JWB's investment policy lists the authorized investment types as well as the
minimum allowable credit rating for each investment type. Investments in money market funds must have a rating
of AAAm or AAAg from Standard & Poors or better at the time of purchase.
The Florida PRIME and FLGIT are rated by Standard & Poors. The current rating for each is AAAm. These ratings
are the highest creditworthiness rates given by the national agencies. In addition, investments into all these funds
are within the SEC Rule 2a-7 guideline.
Interest Rate Risk – To maintain liquidity and limit exposure to fair value losses, JWB's investment policy limits
operating funds to maturities of three years or less. JWB currently does not have material investment balances
with long-term maturities that may be subject to significant fair value losses arising from increasing interest rates.
Investments are expected to be prudent and to minimize default risk.
The weighted average days to maturity (“WAM”) of the Florida PRIME at September 30, 2017 is 51 days. Next
interest rate reset dates for floating rate securities are used in the calculation of the WAM.
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Note 4—Investments (continued)
The WAM of the FLGIT is 45 days. The portfolio is extremely liquid with the majority of the investments in U.S.
Government Securities (U.S. Treasuries, agencies, and repos) with the remainder in short-term corporate bonds,
commercial paper, and certificates of deposit.
Concentration Risk – JWB's investment policy establishes guidelines for the maximum limit for diversification as
follows: the local government surplus funds Trust Fund or any intergovernmental investment pool, 75%; U.S.
Treasury Obligations, 75%; U.S. Federal Agency Obligations, 75%; U.S. Government-sponsored Enterprises,
75%; Non-Negotiable Interest Bearing Savings Accounts, Demand Deposit Accounts or Time Certificates of
Deposit, 100%; Repurchase Agreements, 50%; Commercial Paper, 50%; and Money Market Funds, 75%. As of
September 30, 2017, all JWB investments were in compliance with JWB's investment policy and did not exceed
portfolio allocation.

Note 5—Interfund balances and transfers
Interfund balances in receivables and payables relate to the General Fund cash accounts receiving income and
paying expenditures on behalf of the Special Revenue Fund. At fiscal year-end, there was $58,297 in interfund
receivables and payables.
Interfund transfers include amounts transferred from the General Fund to the Special Revenue Fund for the
activities of the fund. As of September 30, 2017, there was $1,039,676 in interfund revenue and expenditures.

Note 6—Note receivable
In March 2011, JWB completed the sale of the Pinellas Park Building. The building was sold directly to a third
party at a market price of $2,500,000, with JWB providing a private interest-free mortgage over eight years. JWB
imputed the interest on the mortgage receivable to be 2.42%.
The principle and imputed interest of the mortgage is receivable in the following amounts:

Fiscal Years Ending September 30,
2018
2019

Imputed
Interest

Principle

Total

$

182,736
93,039

$

5,034
847

$

187,770
93,886

$

275,775

$

5,881

$

281,656
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Note 7—Capital assets
JWB entered into a lease agreement with St. Petersburg College (the “College”) whereby JWB leases a building
for administrative office space. The lease term is for 99 years, which commenced in December 2008 upon
occupancy. JWB paid $3,800,240 to the St. Petersburg College Foundation (the “Foundation”), which was used
for the modifications and improvements to the leased premises. During the fiscal year ended September 30, 2012,
JWB paid $231,247 for further improvements. During the fiscal year ended September 30, 2017, JWB paid
$18,289 for further improvements. These amounts capitalized are being amortized over the life of the leasehold
improvements, which is approximately 36 years.
Capital asset activity for the year ended September 30, 2017 was as follows:

October 1,
2016
Capital assets being depreciated:
$
Furniture, fixtures, and equipment
Capital lease - equipment
Capital lease - St. Petersburg College
Work in progress - Data Analytics
Total capital assets
Less accumulated depreciation:
Furniture, fixtures, and equipment
Capital lease - equipment
Capital lease - St. Petersburg College
Total accumulated depreciation
Capital assets, net

$

Governmental Activities
Additions and Disposals and September 30,
Transfers In
Transfers Out
2017

599,948
20,290
4,013,683
327,040

$624,087
18,289
-

4,960,961
534,949
4,622

327,040

1,062,152
20,290
4,031,972
-

642,376

488,923

5,114,414

161,883
-

480,994
9,251

761,774

$107,928
4,629
101,144

-

862,918

1,301,345

213,701

161,883

1,353,163

3,659,616

$

428,675

$

$

161,883
-

327,040

$

$

3,761,251

Depreciation was charged to the following functions:
General government
$
213,701
Administration
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Note 8—Long‐term liabilities
As a benefit, JWB offers annual leave, sick leave, and pension plans to its employees. JWB has entered into
several lease agreements for copier equipment, which have been determined to be capital leases.
The following is a schedule of changes in long-term liabilities for fiscal year ended September 30, 2017.

Beginning
Balance
Compensated absences
Capital Leases - Equipment
Net pension liability
Total

$

Increases

Ending
Balance

Decreases

Due in
One Year

302,468
15,890
3,488,044

$

60,904
155,142

$

15,669
4,524
-

$

347,703
11,366
3,643,186

$

102,482
4,672
36,145

$ 3,806,402

$

216,046

$

20,193

$ 4,002,255

$

143,299

The future minimum lease obligations and the net present value of the capital leases of September 30, 2017, were
as follows:

Years Ending September 30,
2018
2019
2020

$

Total minimum lease payments
Less: amount representing interest
Present value of minimum lease payments

5,005
4,618
2,306
11,929
(563)

$

11,366

Note 9—Property tax revenue
JWB is a special taxing district, which is authorized to levy an ad valorem tax. The millage rate shall not exceed
$1.00 for each $1,000 of assessed valuation of all properties within Pinellas County. For the year ended
September 30, 2017, a rate of 0.8981 mills was assessed.
Property taxes attach an enforceable lien on property as of April 1. Property taxes are levied on October 1 and
become payable on November 1 of each year. A declining discount is allowed when taxes are paid during the
following months: November -4%, December -3%, January -2%, and February -1%. Taxes become delinquent on
April 1 of each year and tax certificates, for the full amount of any unpaid taxes, must be sold no later than June 1
of each year. The Pinellas County Property Appraiser and the Pinellas County Tax Collector administer the
assessment and collection of taxes. The assessed value upon which the fiscal year 2017 levy was based was
$68 billion. There was an amount of $392,783 of property taxes receivable from the Tax Collector at
September 30, 2017.
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Note 10—Risk management
JWB is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets, errors and
omissions, injuries to employees and natural disasters. JWB purchases commercial insurance for general liability,
workers compensation, and health insurance. There have been no significant reductions in insurance coverage
and settled amounts have not exceeded insurance coverage for the past three years.

Note 11—Retirement
Florida Retirement System
General Information – All of JWB’s employees participate in the FRS. As provided by Chapters 121 and 112,
Florida Statutes, the FRS provides two cost-sharing, multiple-employer defined benefit plans administered by the
Florida Department of Management Services, Division of Retirement, including the FRS Pension Plan (“Pension
Plan”) and the Retiree Health Insurance Subsidy (“HIS Plan”). Under Section 121.4501, Florida Statutes, the FRS
also provides a defined contribution plan (“Investment Plan”) alternative to the FRS Pension Plan, which is
administered by the SBA. As a general rule, membership in the FRS is compulsory for all employees working in
a regularly established position for a state agency, county government, district school board, state university,
community college, or a participating city or special district within the State of Florida. The FRS provides
retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan members and
beneficiaries. Benefits are established by Chapter 121, Florida Statutes, and Chapter 60S, Florida Administrative
Code. Amendments to the law can be made only by an act of the Florida State Legislature.
The State of Florida annually issues a publicly available financial report that includes financial statements and
required supplementary information for the FRS. The latest available report may be obtained by writing to the
State of Florida Division of Retirement, Department of Management Services, P.O. Box 9000, Tallahassee, FL
32315-9000, or from the Website: www.dms.myflorida.com/workforce_operations/retirement/publications.
Plan Description – The FRS Pension Plan is a cost-sharing multiple-employer defined benefit pension plan, with
a Deferred Retirement Option Program (“DROP”) for eligible employees.
Benefits Provided – Benefits under the Pension Plan are computed on the basis of age, average final
compensation, and service credit. For Pension Plan members enrolled before July 1, 2011, Regular class
members who retire at or after age 62 with at least six years of credited service, or 30 years of service regardless
of age, are entitled to a retirement benefit payable monthly for life, equal to 1.6% of their final average
compensation based on the five highest years of salary, for each year of credited service. Vested members with
less than 30 years of service may retire before age 62 and receive reduced retirement benefits. Special Risk
Administrative Support class members who retire at or after age 55 with at least six years of credited service, or
25 years of service regardless of age, are entitled to a retirement benefit payable monthly for life, equal to 1.6%
of their final average compensation based on the five highest years of salary, for each year of credited service.
Special Risk class members (sworn law enforcement officers, firefighters, and correctional officers) who retire at
or after age 55 with at least six years of credited service, or with 25 years of service regardless of age, are entitled
to a retirement benefit payable monthly for life, equal to 3.0% of their final average compensation based on the
five highest years of salary for each year of credited service. Senior Management Service class members who
retire at or after age 62 with at least six years of credited service, or 30 years of service regardless of age, are
entitled to a retirement benefit payable monthly for life, equal to 2.0% of their final average compensation based
on the five highest years of salary for each year of credited service. Elected Officers class members who retire at
or after age 62 with at least six years of credited service or 30 years of service, regardless of age, are entitled to
a retirement benefit payable monthly for life, equal to 3.0% (3.33% for judges and justices) of their final average
compensation based on the five highest years of salary for each year of credited service.
26

JUVENILE WELFARE BOARD
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2017
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2016)

Note 11—Retirement (continued)
For Pension Plan members enrolled on or after July 1, 2011, the vesting requirement is extended to eight years
of credited service for all these members and increasing normal retirement to age 65, or 33 years of service
regardless of age, for Regular, Senior Management Service, and Elected Officers class members, and to age 60,
or 30 years of service regardless of age, for Special Risk and Special Risk Administrative Support class members.
Also, the final average compensation for all these members will be based on the eight highest years of salary.
As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the Pension Plan before
July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment is 3%
per year. If the member is initially enrolled before July 1, 2011, and has service credit on or after July 1, 2011,
there is an individually calculated cost-of-living adjustment. The annual cost-of-living adjustment is a proportion of
3% determined by dividing the sum of the pre-July 2011 service credit by the total service credit at retirement
multiplied by 3%. Pension Plan members initially enrolled on or after July 1, 2011 will not have a cost-of-living
adjustment after retirement.
In addition to the above benefits, the DROP program allows eligible members to defer receipt of monthly retirement
benefit payments while continuing employment with a FRS employer for a period not to exceed 60 months after
electing to participate. Deferred monthly benefits are held in the FRS Trust Fund and accrue interest. There are
no required contributions by DROP participants.
Contributions – Effective July 1, 2011, all enrolled members of the FRS, other than DROP participants, are
required to contribute 3% of their salary to the FRS. In addition to member contributions, governmental employers
are required to make contributions to the FRS based on state-wide contribution rates established by the Florida
Legislature. These rates are updated as of July 1 of each year. The employer contribution rates by job class for
the periods from October 1, 2016 through June 30, 2017 and from July 1, 2017 through September 30, 2017,
respectively, were as follows: Regular--7.52% and 7.92%; Special Risk Administrative Support--28.06% and
34.63%; Special Risk--22.57% and 23.27%; Senior Management Service--21.77% and 22.71%; Elected Officers’-42.47% and 39.64%; and DROP participants--12.99% and 13.26%. These employer contribution rates include a
1.66% HIS Plan subsidy for the periods October 1, 2016 through June 30, 2017 and from July 1, 2017 through
September 30, 2017.
JWB’s contributions to the Pension Plan totaled $205,697 for the fiscal year ended September 30, 2017.
Pension Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Pensions – At September 30, 2017, JWB reported a liability of $2,357,887 for its proportionate share
of the net pension liability as of September 30, 2017. The net pension liability for each fiscal year was measured
as of June 30, and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation in each year as of July 1. JWB’s proportionate share of the net pension liability was based on
JWB’s contributions relative to the same fiscal year contributions of all participating members of the Board. At
September 30, 2017, JWB’s proportionate share was 0.007971402% which was a decrease of 0.00003146% from
its proportionate share of 0.008002863% measured as of September 30, 2016.
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Note 11—Retirement (continued)
For the fiscal year ended September 30, 2017, JWB recognized pension expense of $201,061. In addition, JWB
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:

Deferred
Outflows of
Resources

Description
Differences between expected and actual experience

$

Change of assumptions

Deferred
Inflows of
Resources

216,397

$

13,061

792,417

-

-

58,434

Changes in proportion and differences between JWB's
Pension Plan contribution and proportionate share of
contributions

86,198

95,934

JWB's Pension Plan contribution subsequent to the
measurement date

64,396

-

Net difference between projected and actual earnings on
Pension Plan investments

Total

$

1,159,408

$

167,429

The deferred outflows of resources related to the Pension Plan, totaling $64,396 resulting from JWB’s
contributions to the Pension Plan subsequent to the measurement date, will be recognized as a reduction of the
net pension liability in the fiscal year ending September 30, 2018. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to the Pension Plan will be recognized in pension expense
as follows:

Fiscal Years Ending September 30,
2018
2019
2020
2021
2022
Thereafter

Amount
$

120,823
323,660
225,846
44,935
155,604
56,715
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Note 11—Retirement (continued)
Actuarial Assumptions – The total pension liability in the July 1, 2017 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:
Inflation
Salary increases
Investment rate of return

2.60%
3.25%, average, including inflation
7.10%, net of pension plan
investment expense, including
inflation

Mortality rates were based on the Generational RP-2000 with Projection Scale BB, tables.
The actuarial assumptions used in the July 1, 2017 valuation were based on the results of an actuarial experience
study for the period July 1, 2008 through June 30, 2013.
The long-term expected rate of return on Pension Plan investments was not based on historical returns, but
instead is based on a forward-looking capital market economic model. The allocation policy’s description of each
asset class was used to map the target allocation to the asset classes shown below. Each asset class assumption
is based on a consistent set of underlying assumptions and includes an adjustment for the inflation assumption.
The target allocation and best estimates of arithmetic and geometric real rates of return for each major asset class
are summarized in the following table:

Asset Class
Cash
Fixed income
Global equity
Real estate
Private equity
Strategic investments

Target
Allocation
(1)
1.0%
18.0%
53.0%
10.0%
6.0%
12.0%
100.0%

Assumed Inflation-Mean

Annual
Arithmetic
Return
3.0%
4.5%
7.8%
6.6%
11.5%
6.1%
2.6%

Compound
Annual
(Geometric)
Return
3.0%
4.4%
6.6%
5.9%
7.8%
5.6%

Standard
Deviation
1.7%
4.2%
17.0%
12.8%
30.0%
9.7%
1.9%

(1) As outlined in the Pension Plan's investment policy
Discount Rate – The discount rate used to measure the total pension liability was 7.10%. The Pension Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of current active
and inactive employees. Therefore, the discount rate for calculating the total pension liability is equal to the longterm expected rate of return.

29

JUVENILE WELFARE BOARD
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2017
(WITH SUMMARIZED FINANCIAL INFORMATION FOR 2016)

Note 11—Retirement (continued)
Sensitivity of JWB’s Proportionate Share of the Net Position Liability to Changes in the Discount Rate – The
following represents the County’s proportionate share of the net pension liability calculated using the discount rate
of 7.10%, as well as what JWB’s proportionate share of the net pension liability would be if it were calculated using
a discount rate that is one percentage point lower (6.10%) or one percentage point higher (8.10%) than the current
rate:

Current
Discount
Rate
7.10%

1% Decrease
6.10%
JWB's proportionate share of the net pension liability

$

4,267,633

$

2,357,887

1% Decrease
8.10%
$

772,360

Pension Plan Fiduciary Net Position – Detailed information regarding the Pension Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State-Administered Systems Comprehensive
Annual Financial Report.
Payables to the Pension Plan – At September 30, 2017, JWB reported no payables for the outstanding amount
of contributions to the Pension Plan required for the fiscal year ended September 30, 2017.
HIS Pension Plan
Plan Description – The HIS Plan is a cost-sharing, multiple-employer defined benefit pension plan established
under Section 112.363, Florida Statutes, and may be amended by the Florida Legislature at any time. The benefit
is a monthly payment to assist retirees of State-administered retirement systems in paying their health insurance
costs and is administered by the Florida Department of Management Services, Division of Retirement.
Benefits Provided – For the fiscal year ended September 30, 2017, eligible retirees and beneficiaries received a
monthly HIS payment of $5 for each year of creditable service completed at the time of retirement, with a minimum
HIS payment of $30 and a maximum HIS payment of $150 per month. To be eligible to receive these benefits, a
retiree under a State-administered retirement system must provide proof of health insurance coverage, which may
include Medicare.
Contributions – The HIS Plan is funded by required contributions from FRS participating employers as set by the
Florida Legislature. Employer contributions are a percentage of gross compensation for all active FRS members.
For the fiscal year ended September 30, 2017, the HIS contribution for the period October 1, 2016 through
June 30, 2017 and from July 1, 2017 through September 30, 2017 was 1.66%, respectively. JWB contributed
100% of its statutorily required contributions for the current and preceding three years. HIS Plan contributions are
deposited in a separate trust fund from which payments are authorized. HIS Plan benefits are not guaranteed and
are subject to annual legislative appropriation. In the event legislative appropriation or available funds fail to
provide full subsidy benefits to all participants, benefits may be reduced or cancelled.
JWB’s contributions to the HIS Plan totaled $64,936 for the fiscal year ended September 30, 2017.
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Note 11—Retirement (continued)
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to Pensions – At September 30, 2017, JWB reported a net pension liability of $1,285,299 for its
proportionate share of the HIS Plan’s net pension liability. The net pension liability for each fiscal year was
measured as of June 30, and the total pension liability used to calculate the net pension liability was determined
by an actuarial valuation in each year as of July 1. JWB’s proportionate share of the net pension liability was
based on JWB’s contributions relative to the same fiscal year contributions of all participating members of the
Board. At September 30, 2017, JWB’s proportionate share was 0.012020609% which was a decrease of
0.000569414% from its proportionate share of 0.012590023% measured as of September 30, 2016.
For the fiscal year ended September 30, 2017, JWB recognized pension expense of $23,949. In addition, JWB
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:

Deferred
Outflows of
Resources

Description
Differences between expected and actual experience

$

Change of assumptions

Deferred
Inflows of
Resources
-

$

2,676

180,669

111,141

713

-

Changes in proportion and differences between JWB's
Pension Plan contribution and proportionate share of
contributions

13,170

61,058

JWB's Pension Plan contribution subsequent to the
measurement date

17,959

-

Net difference between projected and actual earnings on
Pension Plan investments

Total

$

212,511

$

174,875

The deferred outflows of resources related to the HIS Plan, totaling $17,959 resulting from JWB’s contributions to
the HIS Plan subsequent to the measurement date, will be recognized as a reduction of the net pension liability
in the fiscal year ending September 30, 2018. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to the HIS Plan will be recognized in pension expense as follows:

Fiscal Years Ending September 30,
2018
2019
2020
2021
2022
Thereafter

Amount
$

14,411
14,277
14,212
8,990
(483)
(31,730)
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Note 11—Retirement (continued)
Actuarial Assumptions – The total pension liability in the July 1, 2017, actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:
Inflation
Salary increases
Investment rate of return

2.60%
3.25%, average, including inflation
3.58%

Mortality rates were based on the Generational RP-2000 with Projected Scale BB, tables.
The HIS program is funded on a pay-as-you go bases, as such, no experience study has been completed for
that program.
Discount Rate – The discount rate used to measure the total pension liability was 3.58%. In general, the discount
rate for calculating the total pension liability is equal to the single rate equivalent to discounting at the long-term
expected rate of return for benefit payments prior to the projected depletion date. Because the HIS benefit is
essentially funded on a pay-as-you-go basis, the depletion date is considered to be immediate, and the single
equivalent discount rate is equal to the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer
General Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal bond index.
Sensitivity of JWB’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate – The
following presents JWB’s proportionate share of the net pension liability calculated using the discount rate of
3.58%, as well as what JWB’s proportionate share of the net pension liability would be if it were calculated using
a discount rate that is one percentage point lower (2.58%) or one percentage point higher (4.58%) than the current
rate:

Current
Discount
Rate
3.58%

1% Decrease
2.58%
JWB's proportionate share of the net pension liability

$

1,466,696

$

1,285,299

1% Decrease
4.58%
$

1,134,205

HIS Plan Fiduciary Net Position – Detailed information about the HIS Plan’s fiduciary net position is available in
the separately issued FRS Pension Plan and Other State Administered Systems Comprehensive Annual Financial
Report.
Payables to the HIS Plan – At September 30, 2017, JWB reported no payables for the outstanding amount of
contributions to the HIS Plan.
Investment Plan – The SBA administers the defined contribution plan officially titled the FRS Investment Plan.
The Investment Plan is reported in the SBA’s annual financial statements and in the State of Florida
Comprehensive Annual Financial Report.
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Note 11—Retirement (continued)
As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the FRS defined-benefit plan. JWB employees participating in DROP are not eligible to
participate in the Investment Plan. Employer and employee contributions, including amounts contributed to
individual member's accounts, are defined by law, but the ultimate benefit depends in part on the performance of
investment funds. Benefit terms, including contribution requirements, for the Investment Plan are established and
may be amended by the Florida Legislature. The Investment Plan is funded with the same employer and employee
contribution rates that are based on salary and membership class (Regular Class, Elected County Officers, etc.)
as the Pension Plan. Contributions are directed to individual member accounts, and the individual members
allocate contributions and account balances among various approved investment choices. Costs of administering
the Investment Plan, including the FRS Financial Guidance Program, are funded through an employer contribution
of 0.06% of payroll and by forfeited benefits of plan members. Allocations to the investment member's accounts
during the 2016-17 fiscal year, as established by Section 121.72, Florida Statutes, are based on a percentage of
gross compensation, by class, as follows: Regular class--5.80%, Special Risk Administrative Support class-26.34%, Special Risk class--20.85%, Senior Management Service class-- 20.05%, and County Elected Officers
class--40.75%.
For all membership classes, employees are immediately vested in their own contributions and are vested after
one year of service for employer contributions and investment earnings. If an accumulated benefit obligation for
service credit originally earned under the FRS Pension Plan is transferred to the Investment Plan, the member
must have the years of service required for FRS Pension Plan vesting (including the service credit represented
by the transferred funds) to be vested for these funds and the earnings on the funds. Nonvested employer
contributions are placed in a suspense account for up to five years. If the employee returns to FRS-covered
employment within the five-year period, the employee will regain control over their account. If the employee does
not return within the five-year period, the employee will forfeit the accumulated account balance. Costs of
administering the Investment Plan, including the FRS Financial Guidance Program, are funded through an
employer contribution of 0.06% of payroll and by forfeited benefits of Investment Plan members. For the fiscal
year ended September 30, 2017, the information for the amount of forfeitures was unavailable from the SBA;
however, management believes that these amounts, if any, would be immaterial to JWB.
After termination and applying to receive benefits, the member may rollover vested funds to another qualified plan,
structure a periodic payment under the Investment Plan, receive a lump-sum distribution, leave the funds invested
for future distribution, or any combination of these options. Disability coverage is provided; the member may either
transfer the account balance to the FRS Pension Plan when approved for disability retirement to receive
guaranteed lifetime monthly benefits under the FRS Pension Plan, or remain in the Investment Plan and rely upon
that account balance for retirement income.
JWB’s Investment Plan pension expense totaled $84,847 for the fiscal year ended September 30, 2017.

Note 12—Fund balance
Non-spendable - amounts that are not in spendable form or are legally or contractually required to be maintained
intact. The long term amount of notes receivable are considered to not be in spendable form for JWB. The amount
of $93,039 is non-spendable since it is not expected to be converted to cash.
Restricted – amounts that are constrained to specific purposes by external providers, imposed by law through
constitutional provisions or by enabling legislation. JWB does not have any restricted fund balance.
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Note 12—Fund balance (continued)
Committed – amounts that are constrained to specific purposes by formal action of JWB Board. JWB has no
committed fund balance at September 30, 2017.
Assigned – amounts JWB intends to use for a specific purpose but are neither restricted nor committed. JWB has
no assigned fund balance.
1)

The fiscal 2017 Budget Resolution by the Board in September 2017 appropriated the amount of
$5,200,151 from the fiscal 2017 year fund balance for expenditures authorized in excess of anticipated
revenue during fiscal year 2018.

2)

The H. Browning Spence Education Award was created in memory of the former JWB Deputy Director
and dedicated to providing support to children transitioning from foster care at age 18. In 2013, the Board
voted that contributions be recognized as assigned in the General Fund balance for purposes of the H.
Browning Spence Education Award Fund. As of September 30, 2017, the amount assigned is $6,318.

3)

PCMS receives and administers federal, state and local grants and other funds. The net position is
assigned.

Unassigned – amounts that have not been assigned to other funds and that have not been restricted, committed,
or assigned to specific purposes within the General Fund. The Board adopted a fund balance policy for
unanticipated emergencies and cash flow of approximately two months of the budgeted expenditures. This
minimum amount is $10,159,374. The remaining unassigned fund balance $7,282,258.

Note 13—Implementation of new pronouncements
In August, 2015, the GASB issued statement No. 77, Tax Abatement Disclosures. This Statement requires
governments that enter into tax abatement agreements to disclose certain information about those agreements.
For financial reporting purposes, this Statement defines a tax abatement as resulting from an agreement
between a government and an individual entity in which the government promises to forgo tax revenues, and
the individual or entity promises to subsequently take a specific action that contributes to economic development
or otherwise benefits the government or its citizens. Disclosure requirements include: 1) descriptive information
such as the tax being abated, authority and eligibility criteria, provisions for recapturing abated taxes, and types
of commitments made by the tax abatement recipients, 2) gross dollar amount of taxes abated during the fiscal
year, and 3) other commitments made by the government other than to abate taxes, as part of the agreement.
The provisions of this Statement are effective for financial statements for periods beginning after June 15, 2015.
The implementation of this pronouncement did have impact the financial statements of the Juvenile Welfare
Board. Per the Pinellas County CAFR for September 30, 2017, “the implementation of this pronouncement did
not have an impact on the financial statements”.

Note 14—Subsequent events
Management has evaluated subsequent events from October 1, 2017 to April 5, 2018, in connection with the
preparation of these financial statements, which is the date the financial statements were available to be issued.
There are no subsequent events to disclose.
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JUVENILE WELFARE BOARD
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE –
BUDGET TO ACTUAL – GENERAL FUND (BUDGETARY BASIS)
YEAR ENDED SEPTEMBER 30, 2017

Original
Budget

Final
Budget

Variance
with Final
Budget
Positive
(Negative)

Actual

Revenues:
Property taxes, net

$

59,483,783

Fees
Grant and contribution revenue

59,483,783

$

57,972,153

$

(1,511,630)

22,000

22,000

21,539

(461)

276,000

276,000

231,974

(44,026)

75,000

75,000

301,537

226,537

-

-

30,676

30,676

59,856,783

59,856,783

58,557,879

7,407,034

7,407,034

6,446,351

960,683

Investment income, net
Other
Total Revenues

$

(1,298,905)

Expenditures:
Current:
Administration
Children and family programs:
9,590,116

9,875,898

9,664,099

211,799

School Success

School Readiness

14,578,131

14,928,385

14,269,889

658,496

Prevention of Child Abuse and Neglect

20,900,579

21,718,969

20,926,444

792,525

7,297,347

6,036,734

4,282,056

1,754,678

2,683,036

2,683,036

761,719

1,921,317

-

-

315,337

62,456,243

62,650,056

56,665,895

(2,793,273)

1,891,984

Strengthening Communities
Nonoperating
Capital outlay
Total Expenditures
Net change in fund balance

$

(2,599,460)

$

(315,337)
5,984,162
$

4,685,258

Other Financing Sources:
Transfers out

(1,039,676)

Capital lease

-

Excess of revenues over expenditures and other sources

852,308

Fund balance – beginning of year
Fund balance – end of year

21,888,832
$

22,741,140
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2017*
JWB's proportion of the net pension liability

0.0080%

2016*
0.0080%

2015*

2014*

0.0009%

0.0008%

JWB's proportionate share of the net pension liability

$ 2,357,887

$ 2,020,729

$ 1,124,282

$

JWB's covered-employed payroll

$ 1,966,700

$ 2,008,263

$ 1,862,948

$ 1,782,311

JWB's proportionate share of the net pension liability

548,929

120%

101%

60%

31%

84%

85%

92%

96%

(asset) as a percentage of its covered-payroll
FRS Plan fiduciary net position as a percentage of
the total pension liability
* Represents the measurement date as of June 30th

Note: Data was unavailable prior to 2014
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JUVENILE WELFARE BOARD
SCHEDULE OF CONTRIBUTIONS –
FLORIDA RETIREMENT SYSTEM
LAST 10 FISCAL YEARS

2017
Contractually required contribution

$

2016

205,697

$

2015

215,802

$

2014

206,497

$

248,389

Contribution in relation to the contractually required
contribution

205,697

Contribution deficiency (excess)

$

-

JWB's covered-employee payroll

$ 1,965,631

215,802
$

-

$ 2,017,819

206,497
$

-

$ 1,949,293

248,389
$

-

$ 1,750,988

Contributions as a percentage of covered-employee
payroll

10%

11%

11%

14%

Note: Data was unavailable prior to 2014
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SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY –
HEALTH INSURANCE SUBSIDY PENSION PLAN
LAST 10 FISCAL YEARS

2017*
JWB's proportion of the net pension liability

0.012%

2016*
0.013%

2015*
0.012%

2014*
0.012%

JWB's proportionate share of the net pension liability

$ 1,285,299

$ 1,467,315

$ 1,264,180

$ 1,167,904

JWB's covered-employed payroll

$ 3,731,209

$ 3,790,812

$ 3,677,369

$ 3,110,865

JWB's proportionate share of the net pension liability

34%

39%

34%

38%

1.64%

0.97%

0.50%

0.99%

(asset) as a percentage of its covered-payroll
FRS Plan fiduciary net position as a percentage of
the total pension liability
* Represents the measurement date as of June 30th

Note: Data was unavailable prior to 2014
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HEALTH INSURANCE SUBSIDY PENSION PLAN
LAST 10 FISCAL YEARS

2017
Contractually required contribution

$

2016

64,396

$

2015

66,340

$

2014

51,073

$

53,933

Contribution in relation to the contractually required
contribution

64,396

Contribution deficiency (excess)

$

-

JWB's covered-employee payroll

$ 3,802,413

66,340
$

-

$ 3,898,322

51,073
$

-

$ 3,708,773

53,933
$

-

$ 3,687,321

Contributions as a percentage of covered-employee
payroll

1.7%

1.7%

1.4%

1.5%

Note: Data was unavailable prior to 2014
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JUVENILE WELFARE BOARD
SCHEDULE OF RECEIPTS AND EXPENDITURES OF FUNDS RELATED TO THE DEEPWATER
HORIZON OIL SPILL
YEAR ENDED SEPTEMBER 30, 2017

Balance as
of the
2015‐16
Fiscal Year

Source
British Petroleum:
Agreement No. Not Applicable

Amount
Received In
the
2016‐17
Fiscal Year

$

107,043

$

1,070

Balance as
of the
2016‐17
Fiscal Year

Amount
Expensed to
Date
$

-

$

108,113

Note: This does not include funds related to the Deepwater Horizon Oil Spill that are considered Federal
awards or State financial assistance. JWB did not receive funds that were considered Federal funds or State
financial assistance related to the Deepwater Horizon Oil Spill
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COMPLIANCE REPORTS

Report of Independent Auditor on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
Members of the Board
Juvenile Welfare Board of Pinellas County
We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the general fund,
and the aggregate remaining fund information of the Juvenile Welfare Board of Pinellas County (“JWB”) as of and
for the year ended September 30, 2017, and the related notes to the financial statements, which collectively
comprise JWB’s basic financial statements, and have issued our report thereon dated April 5, 2018.

Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered JWB’s internal control over
financial reporting (“internal control”) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of JWB’s internal control. Accordingly, we do not express an opinion on the
effectiveness of JWB’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether JWB’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Tampa, Florida
April 5, 2018
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Independent Auditor’s Management Letter
Members of the Board
Juvenile Welfare Board of Pinellas County

Report on the Financial Statements
We have audited the financial statements of the Juvenile Welfare Board of Pinellas County (“JWB") as of and for
the year ended September 30, 2017, and have issued our report thereon dated April 5, 2018.

Auditor’s Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements
We have issued our Report of Independent Auditor on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards and Report on Independent Accountant on Compliance with Local Government
Investment Policies regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated April 5, 2018, should be considered in conjunction with this
management letter.

Prior Audit Findings
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective actions
have been taken to address findings and recommendations made in the preceding financial audit report. There
were no findings or recommendations made in the preceding annual financial audit report.

Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority for
the primary government and each component unit of the reporting entity be disclosed in this management letter,
unless disclosed in the notes to the financial statements. Such disclosure is included in the notes to the financial
statements.

Financial Condition and Management
Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate procedures
and communicate the results of our determination as to whether or not JWB has met one or more of the conditions
described in Section 218.503(1), Florida Statutes, and to identify the specific condition(s) met. In connection with
our audit, we determined that JWB did not meet any of the conditions described in Section 218.503(1), Florida
Statutes.
Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial condition
assessment procedures for JWB. It is management’s responsibility to monitor the JWB’s financial condition, and
our financial condition assessment was based in part on representations made by management and review of
financial information provided by same.
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to
improve financial management. In connection with our audit, we did not have any such recommendations.
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Annual Financial Report
Section 10.554(1)(i)5.b. and 10.556(7), Rules of the Auditor General, requires that we apply appropriate
procedures and report the results of our determination as to whether the annual financial report for JWB for the
fiscal year ended September 30, 2017, filed with the Florida Department of Financial Services pursuant to Section
218.32(1)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal year ended
September 30, 2016. In connection with our audit, we determined that these two reports were in agreement.

Additional Matters
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with provisions
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect
on the financial statements that is less than material but warrants the attention of those charged with governance.
In connection with our audit, we did not note any such findings.

Purpose of this Letter
The purpose of this management letter is to communicate certain matters prescribed by Chapter 10.550, Rules
of the Auditor General. Accordingly, this management letter is not suitable for any other purpose.

Tampa, Florida
April 5, 2018
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Report of Independent Accountant on Compliance
with Local Government Investment Policies
Members of the Board
Juvenile Welfare Board of Pinellas County

We have examined the Juvenile Welfare Board of Pinellas County (“JWB") compliance with the local government
investment policy requirements of Section 218.415, Florida Statutes, during the year ended September 30, 2017.
Management of JWB is responsible for JWB’s compliance with the specified requirements. Our responsibility is
to express an opinion on JWB’s compliance with the specified requirements based on our examination.
Our examination was conducted in accordance with attestation standards established by the American Institute
of Certified Public Accountants. Those standards require that we plan and perform the examination to obtain
reasonable assurance about whether JWB complied, in all material respects, with the specified requirements
referenced above. An examination involves performing procedures to obtain evidence about whether JWB
complied with the specified requirements. The nature, timing and extent of the procedures selected depend on
our judgment, including an assessment of the risks of material noncompliance, whether due to fraud or error. We
believe that the evidence obtained is sufficient and appropriate to provide a reasonable basis for our opinion.
Our examination does not provide a legal determination on JWB’s compliance with the specified requirements.
In our opinion, JWB complied, in all material respects, with the local investment policy requirements of Section
218.415, Florida Statutes, during the year ended September 30, 2017.
The purpose of this report is to comply with the audit requirements of Section 218.415, Florida Statutes, and Rules
of the Auditor General.

Tampa, Florida
April 5, 2018
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Board of Directors Meeting
May 10, 2018
Ratify Finance Committee Meeting Recommendations from
April 23, 2018

Item IV.B.
Recommended Action:

Strategic Plan
Alignment:

Ratification of Action Taken at the April 23, 2018 Finance Committee
Meeting

Increasing Organizational Capacity

At the April 23, 2018 Finance Committee meeting, the committee took the following action and requests
ratification by the full Board:
Action 1: Item I.B. Approve Community Out-of-School Time Budget Amendments
Action 2: Item I.C. Approve Family Services Initiative System Navigation Budget Amendments
Staff Resource: Brian Jaruszewski

Finance Committee Meeting
April 23, 2018
Approve Community Out-of-School Time Funding
Recommendations
Item I.B.
Recommended Action:

Approve the Reallocation of FY18 Funds from the Future Programming Budget
Line Item

Budget Impact:

The FY18 Budget currently contains $3.7 million in Authorized Expenditures for
Future Programming

Strategic Plan
Alignment:

Administration

JWB continues to align the annual Children and Family Services program budgets with the Strategic Plan. This
process has included several Board workshops throughout FY17 in which the Board identified specific Strategic
Focus Area priorities. This phase of the budget reallocations for FY18 includes the Community Out-of-School
Time programs.
The attached schedule details the programs that are being recommended for allocation increases. All increases to
program allocations will be funded from the existing line item in the FY18 budget for Future Programming,
currently at $3 million. Upon approval, funds will be reallocated as follows:
Future Programming

Current Amount
$ 3,055,183

Amount (Decrease)/Increase
($356,187)

Ending Amount
$2,698,996

The currently planned amounts to be allocated from the Future Programming budget line item in FY18 include
the following:
Phase 1: School Readiness / School Success / PCAN - $2,772,212 (allocated in October)
Phase 2: Strengthening Community Focus Area - $672,605 (allocated in November)

Phase 3: Community Out-of-School Time - $356,187 (current reallocation)
Phase 4: Behavior/Mental Health - $1,800,000 (TBD)
Note that the annualized amount of the allocation increases will be $794,332.
Attachment:

Community Out Of School Time Budget Reallocation Recommendations

Staff Resource:

Brian Jaruszewski
Judith Warren
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Request Category
Staff

Organization Name
Artz 4 Life

Staff

Artz 4 Life

Staff

Artz 4 Life

Staff

Artz 4 Life

Youth Engagement

Artz 4 Life
Boys and Girls Club of
the Suncoast

Transportation

Staff
Staff

Boys and Girls Club of
the Suncoast
Boys and Girls Club of
the Suncoast

Staff

Boys and Girls Club of
the Suncoast
Boys and Girls Club of
the Suncoast
Boys and Girls Club of
the Suncoast
Boys and Girls Club of
the Suncoast

Staff

City of Clearwater

Staff
Staff

City of Clearwater
City of Clearwater

Youth Engagement

City of St. Pete

Staff

City of St. Pete

Youth Engagement
Staff

City of St. Pete
Cops 'n Kids

Technology
Facility upgrades

Cops 'n Kids
Cops 'n Kids

Facility upgrades

Cops 'n Kids

Staff
Staff

Cops 'n Kids
Cops 'n Kids

Staff
Staff
Staff

Program Type/Description
FY18 Amount
Staff Training - Would allow staff to earn SMIC credentials
$
4,167
Center Director - Assistant to the Executive Director to
support financial and organizational management of the
organization
$
18,750
Salary Increase/Improved Benefits - Help with staff
retention, and will provide dental and vision insurance to
staff
$
11,538
Tutor - Adds an educational component and allows for
individualized attention for struggling students
Behavior Specialist - Trained person to help manage
behavioral issues and train other staff in managing these
types of issues
$
5,850
Parent and youth initiatives - Parent involvement events to
help with speakers who teach life skills such as money
management
$
4,167
Contracted bus - Transport participants to Pinellas Park site
to increase the number of participants in the program
$
22,167
Director of Academic Success - Will align educational
activities to the PCLB pacing guidelines and provide support
to certified teachers on staff
$
25,000
Program Director - Provide support in Pinellas Park to align
the program with academic success goals
$
16,750

FY19 Amount
$
10,000

$

45,000

$

27,690

$

14,040

$

10,000

$

53,200

$

60,000

$

40,200

5 Certified Teachers - 1 teacher at each site to provide
intensive tutoring for students who are most in need

$

32,227 $

77,344

Staff Training - Would allow staff to earn SMIC credentials

$

2,906 $

6,975

Retention Incentives
$
Data Entry Staff - Facilitate the collection, entry, and
analysis of participant data
$
Family/School Liaison - Facilitate a relationship between the
schools and the program to better serve the participants
and their families
$

2,083 $

5,000

25,000 $

60,000

25,078 $

60,187

$
$

6,333 $
2,083 $

15,200
5,000

$

6,233 $

14,960

$

23,655 $

56,771

$
$

1,875 $
917 $

4,500
2,200

$
$

1,200 $
1,500 $

-

$

2,000 $

-

$
$

35,440 $
2,083 $

85,057
5,000

2 Certified Teachers - 1 teacher at each site to provide
intensive tutoring for students who are most in need
Retention Incentives
Family Involvement Activities - Events at each site to create
greater involvement with the families of program
participants
4 Behavior Specialists - Trained persons to help manage
behavioral issues and train other staff in managing these
types of issues. Each staff will maintain 3 sites
College Tour - Introduce participants to colleges around
Florida
Staff Training - Would allow staff to earn SMIC credentials
Audio system for community engagement events - Currently
borrow equipment for events which is a risk to the
organization
Classroom equipment - Furnish a recently added classroom
Expand vegetables and herb garden - The garden is used as
a teaching tool for program participants to learn about the
growth process
Youth Development Specialist - Will provide additional
coverage from the recently added classroom
Salary increase for existing staff - Will help with staff
retention
Bring tenured staff from part-time to full-time - Provide staff
more time to develop, plan, and prepare for programming
Retention incentives
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Technology
Technology

Cops 'n Kids
Cops 'n Kids

Staff

Family Resources

Staff

Family Resources

Staff

Family Resources

Staff
Staff

Family Resources
Family Resources

Youth Engagement

Family Resources

Facility upgrades

Family Resources

Staff
Staff

PAL
PAL

Staff

PAL

Staff
Total

PAL

Smart TV and Smart Board - Educational tools that can be
used during programing
zSpace educational unit - Virutal reality learning program
Staff Training - Online trainings for staff through the
Connecticut Afterschool Network on a variety of topics
Bring part time positions to full time - Provide staff more
time to develop, plan, and prepare for programming
Increase pay for youth development staff with BA - Increase
in pay for staff member who has graduated with a bachelors
degree
2 Tutors - Provide individualized attention for struggling
students
Retention Incentives
Supplies for Ambassador for Youth Projects - Art supplies for
staff member to use during various learning projects
TV, tablets, wifi hotspots, chairs, collapsable tables - Capital
items to replace old and breaking items, as well as increase
their internet connectivity
Staff Training - Would allow staff to earn SMIC and
Creditaled Director credentials
Retention Incentives
Part-time Data Entry staff - Facilitate the collection, entry,
and analysis of participant data
Certified Teacher - Provide intensive tutoring for students
who are most in need
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$
$

6,550 $
5,000 $

-

$

8,250 $

19,800

$

14,693 $

35,264

$

1,943 $

4,664

$
$

4,550 $
2,083 $

10,920
5,000

$

5,671 $

13,610

$

8,965 $

-

$
$

2,500 $
2,083 $

6,000
5,000

$

6,250 $

15,000

$
$

8,646 $
356,187 $

20,750
794,332

Finance Committee Meeting
April 23, 2018
Family Services Initiative System Navigation Budget
Amendments
Item I.C.
Recommended Action:

Recommend Approval of FY18 Budget Amendments

Strategic Plan
Alignment:

Administration

The Family Services Initiative (FSI) is a collaboration of the Juvenile Welfare Board (JWB), 2-1-1 Tampa Bay
Cares (211), Central Florida Behavioral Health Network (CFBHN), and Personal Enrichment through Mental
Health Services (PEMHS). This collaboration has been in place since 2012.
In efforts to diversify and strengthen the collaborative, JWB is seeking to add an additional provider to (1) expand
cash assistance for utility payments to keep families intact and secure in Section 8 housing and (2) to provide
truancy services that intervene early to support children’s attendance in school.
JWB has held discussions with the current providers, and with Gulf Coast Jewish Family and Community Services
(Gulf Coast), with the intention of adding Gulf Coast to the FSI collaboration for these needs. Operationally, three
(3) System Navigator positions (all currently vacant) will be eliminated from the PEMHS unit and transitioned to
Gulf Coast Jewish and Family Services, and a fourth position will be funded through the Family Service Pool. The
four positions will be divided in function; two positions will provide assistance for utilities to families and two
will provide truancy services.
This operational shift will ensure the maximized utilization of all System Navigator positions, while also allowing
for an increased number of families to be served by the FSI System.
Recommendation: Funding of a budget-neutral shift of positions from PEMHS to Gulf Coast to allow for a new
agency to diversify and provide expanded services for the FSI System.
The funding shift for FY18 will be:

PEMHS
Gulf Coast
FSI Pool

Current Allocation
$1,532,314
$1,802,018

The annualized funding impact will be:

PEMHS
Gulf Coast
FSI Pool

Increase / Decrease
($175,000)
$240,000
($65,000)

Staff Resource: Brian Jaruszewski
Judith Warren

Increase / Decrease
($70,000)
$87,000
($17,000)

New Allocation
$1,462,314
$87,000
$1,785,018

Board of Directors Meeting
May 10, 2018
Select September 2018 TRIM Hearing and Board
Meeting Dates
Item IV.C.
Recommended Action:

Select September 2018 TRIM Hearing and Board Meeting Dates

Strategic Plan
Alignment:

Administration

On July 1, the Property Appraiser electronically certifies taxable value to JWB on Form DR-420. In
accordance with Florida Statute 200.065(2)(b), JWB must advise the Property Appraiser’s Office of the
proposed millage rate, and the date, time, and place of the first public budget hearing by filing the DR-420
within 35 days. The first public hearing to adopt a tentative budget and millage rate must be held between
September 3 and September 18, 2018.
JWB must advertise the final hearing within 15 days of the first public budget hearing. The final hearing must
be held between two and five days after the advertisement has been published.
In accordance with Florida Statute 200.065(2)(e)(2), the hearing must be held after 5:00 PM Monday through
Friday or any time on Saturday. No hearing shall be held on a Sunday. JWB cannot schedule a public hearing
on the following dates that the County Commission and School Board hearings are scheduled:
Tuesday, September 11, 2018
Thursday, September 13, 2018
Tuesday, September 25, 2018

School Board
Pinellas County Board of County Commission
Pinellas County Board of County Commission (final)

Staff reviewed the national and religious holidays in the month of September in order to recommend hearing
dates that do not conflict with these holidays. Staff is requesting the Board to select the dates for the Tentative
Hearing and the Final Hearing from the following proposed dates:
Tentative Hearing
Option 1:
Option 2:
Option 3:
Option 4:
Option 5:

Tuesday, September 4, 2018 at 5:15 PM
Wednesday, September 5, 2018 at 5:15 PM
Thursday, September 6, 2018 at 5:15 PM
Friday, September 7, 2018 at 5:15 PM
Friday, September 14, 2018 at 5:15 PM

Final Hearing
Tuesday, September 18, 2018 at 5:15 PM
Tuesday, September 18, 2018 at 5:15 PM
Thursday, September 20, 2018 at 5:15 PM
Friday, September 21, 2018 at 5:15 PM
Friday, September 28, 2018 at 5:15 PM

The JWB September Board meeting is currently scheduled for September 13, 2018 at 9:00 AM. Staff
recommends the Board consider rescheduling the September Board meeting to start at 3:30 PM on one of the
above hearing dates.
Staff Resource:

Brian Jaruszewski
Diana Carro
John Ondrovic

Board of Directors Meeting
May 10, 2018
Approve Community Council Appointments
Item IV.D.
Recommended Action:

Approve Appointments to the Community Councils

Strategic Plan
Alignment:

Strengthening Community

Background:
In October 2005, the Board approved a new set of guidelines that governed the operation of the
Community Councils. Included in the operating guidelines is the provision that the appointment of all
Community Council members must be approved by the Board. The Board approved the categories from
which the recruits would be selected to include the following: Community Representative, Government,
Business, Education, Civic Organization, Health, and Youth/Young Adults.
There are three applicants recommended to serve on the JWB Community Councils.
Nominee:
Regional Area: Mid-County
1. Sofia Byard
Ms. Sofia Byard has worked for the past ten years with programs and agencies that serve the Pinellas
County community. Her endeavors involve implementing educational programs that bridge community,
home, and school. She developed workshops to educate families on how to navigate their local schools
and has developed, and implemented programs that involved both health and financial literacy. Her work
has led her to become involved with organizational leadership as the Quality Assurance Manager and
Council On Accreditation lead at the High Point Neighborhood Family Center.
She is a current member on the Home Instruction for Parents of Preschool Youngsters Advisory Board,
and she currently serves in the Largo area as the Operations Manager for GRAYDI Neighborhood Family
Center. Ms. Byard believes in being the change you want to see, that service to your fellow man is the
greatest gift a person can give to the world, and that the spirit of selflessness, forgiveness, and grace should
always be present and easily given even when not asked, especially when not asked.
Category: Community Representative

2. Carlos Mercado
Mr. Carlos Mercado has been serving the High Point community of Clearwater for the past five years both
as Program Director for the YMCA of the Suncoast - High Point Branch and as a community outreach
point person for BLDG 28 Church.
His work in this community has created awareness and brought programs to the area such as Early
Childhood Development, Childhood and Youth Early Intervention, Bridging the Educational Gap, Youth
Development, Health Initiatives, and Faith Based Community Outreach.
His bi-lingual endeavors have been recognized by community partners including the Pinellas County
Sheriff’s Office. As a community advocate, Mr. Mercado continues to serve the families of our
communities and looks to further engage the needs of our community with new services that address the
needs of the family units, homeless population, those struggling with substance abuse, and the human
trafficking elements found within the High Point community and beyond.
Category: Community Representative
3. Richard Rock II
Mr. Richard Rock II is the Recreation and Aquatics Supervisor for the City of Pinellas Park. He has
worked for the City of Pinellas Park for 12 years with children ranging from 5 - 17 in age. Recently, he
was promoted to the Youth Park Recreation Center where he hopes to make an impact with the teens who
congregate there.
Mr. Rock has been going to recreation centers around the St. Pete area since he was a child and it is with
that experience that he works in that field today. He believes that he will be a valuable asset to JWB and
the community at large.
Category: Community Representative

Current Membership:
Upon Board approval of this appointment, there will be 44 Community Council members: 13-North
County; 17-Mid-County; and 14-South County.

Staff Resource: Judith Warren
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Board of Directors Meeting
May 10, 2018
Approve Children’s Mental Health Awareness Day
Proclamation
Item IV.E.
Recommended Action:

Approve Children’s Mental Health Awareness Day Proclamation

Strategic Plan Alignment:

Prevention of Child Abuse and Neglect

Each year, National Children's Mental Health Awareness Day seeks to raise awareness about the importance of
children’s mental health and show that positive mental health is essential to a child’s healthy development.
Supported at a national level by the Substance Abuse and Mental Health Services Administration
(SAMHSA), this year’s theme is Partnering for Health and Hope Following Trauma.
The Juvenile Welfare Board stands firmly committed to addressing the complex mental health needs of
children, youth, and families, and proclaims May 10, 2018, as Children’s Mental Health Awareness Day with
everyone encouraged to align efforts and work collectively to ensure children and families have the best
opportunity for optimal mental health.

Staff Resource: Lynda Leedy

Board of Directors Meeting
May 10, 2018
Mental Health Awareness Month
Item V.A.
Recommended Action:

Information Only

Strategic Plan
Alignment:

Prevention of Child Abuse and Neglect

Lynda Leedy, Chief Administrative Officer, will provide an overview of May 2018 activities for National
Mental Health Awareness Month and Children’s Mental Health Awareness Day, along with year-long activities
related to mental health and wellness.

Staff Resource: Lynda Leedy

Board of Directors Meeting
May 10, 2018
Thrive by Five Pinellas
Item V.B.
Recommended Action:

Information Only

Strategic Plan
Alignment:

School Readiness

Ms. Lindsay Carson, Chief Executive Officer of the Early Learning Coalition of Pinellas County, will
explain the Thrive by Five Pinellas initiative. Thrive by Five Pinellas is a collective impact approach to
ensure an equitable, accessible, responsive, and accountable early childhood system to increase the
percentage of children ready for kindergarten.
Ms. Carson will introduce Ms. Kate Bauer-Jones, the Director of Community Impact for Thrive by Five
Pinellas.

Staff Resource: Judith Warren

THRIVE BY FIVE PINELLAS
JUVENILE WELFARE BOARD OF DIRECTORS
MAY 10, 2018

Funded by

THRIVE BY FIVE PINELLAS
A collective impact approach to ensure an equitable,
accessible, responsive and accountable early childhood
system that will increase the percentage of children “ready”
for kindergarten.

KINDERGARTEN READINESS INFLUENCERS
Ready
Children

Physical/
Mental
Health &
Nutrition

Ready
Schools

Ready
Community

Early
Learning

Kindergarten
Readiness

Family
Supports

Special
Needs

Ready
Families

PROPOSED OBJECTIVES
•
•
•
•
•
•
•
•

Comprehensive assessment of early childhood development
Asset mapping, needs assessment & gap analysis with a focus on equity
Systems alignment & leveraging resources

Program development, innovations, expansions & pilots
Public awareness
Family & community engagement

Advocacy and Public will-building
Cross-sector engagement

PROPOSED GOALS
1. Ensure that engaged educators, families, stakeholders from the public and
private sectors, and policy makers work together to increase the percentage
of children “ready” for kindergarten.

2.

Increased public will to support increased investment in early childhood
programs.

3. Increase participation in high quality early learning programs (VPK, Head
Start, HIPPY, Florida First Start, etc…)

STEERING COMMITTEE MEMBERS
•

Dr. Marcie Biddleman, Juvenile Welfare
Board

•
•

Jalessa Blackshear, Parent Advocate

•
•

Dr. Ulyee Choe, Pinellas County Health
Department
Dr. Ricardo Davis, Lutheran Family
Services
Dr. Michael Grego, Pinellas County
Schools

• April Lott, Directions for Living
• Tom Kennedy, St. Petersburg Chamber of
Commerce

•
•

Paula Keyser, Early Steps

•
•

Matt Spence, Feeding Tampa Bay

Julie Rocco, Foundation for a Healthy
St. Petersburg

Chuck Tiernan, Community Foundation
Tampa Bay

COLLABORATION & PARTNERS

• Families
• Early education centers
• Family Child Care Home
providers
• Private Sector
• Faith based community

WHAT’S NEXT?
• Family Focus Groups: May and June
• Baseline Data Collection and Asset Mapping: May and June
• Facilitated Consensus Workshop: Friday, June 1st
• TBFP Steering Committee Meeting & Strategic Planning: July
• Workgroups begin meeting: Summer 2018
• Community Engagement Session: Fall 2018

QUESTIONS?
Contact:
Kate Bauer-Jones
Director of Community Impact
Thrive by Five Pinellas
Kbauer-jones@elcpinellas.net
727-455-1567

Board of Directors Meeting
May 10, 2018
Legislative Report
Item V.C.
Recommended Action:

Information Only

Strategic Plan
Alignment:

Administration

The Legislative Report is attached. It includes information on the state’s 2018 Legislative Session, as well
as proposed federal policy changes that affect children and families.

Staff Resource: Debra Prewitt

2018 JWB Legislative Update and Federal Issue Report
State Budget
The Legislature approved HB 5001, the General Appropriations Act, which appropriates $88.7
billion for fiscal year 2018-2019, the largest budget ever for the state of Florida. The budget
represents $32.4 billion from general revenue (GR) and $56.3 billion from trust funds (TF).
Affordable Housing
 $109.6 million in housing appropriations from the Housing Trust Funds
 $44.4 million State Housing Initiatives Partnership (SHIP) program
 $30 million for the State Apartment Incentive Loan (SAIL) program
Children’s Issues


Healthy Start funded at $66 million after the Senate proposed a $19 million budget cut that
would have resulted in 6,600 fewer high-risk pregnant women and infants served by the
successful program.



Human trafficking services were funded: $1.8 million to Voices for Florida’s Open Doors
Outreach Network; $800,000 to Selah Freedom Sex Trafficking and Exploitation Victims
Program; $500,000 to Camillus House Human Trafficking Service; and $200,000 for The
Porch Light-Housing for Human Trafficking victims.



Extended Foster Care, Maintenance Adoption Subsidy to the age of 21 and Independent
Living Services growth received $7,640,257.



Children’s Special Health Care, known as KidCare in Florida, received over $42 million



Child Protection Workforce Stability was funded at almost $7.7 million, with an additional
$432,000 for the Florida Abuse Hotline workforce.



$6.1 million of funds was allocated to the Department of Juvenile Justice to increase
residential commitment capacity.

Economic Development Funding
 Florida Job Growth Grant Funding: $85 million GR
 Visit Florida: $76 Million TF and GR
 Economic Development Projects and Initiatives: $12.9 million
 Workforce Development Projects and Initiatives: $5.8 million
Homelessness Funding
 Challenge Grants $4.1 million relating to homelessness. The grants will continue to be
administered through the Department of Children and Families and be available to local
homelessness continuums of care. In addition, there is $3.6 million included for homeless
housing assistance grants.
Education




Per student funding of $7,408.13 ($4,204.02 Base student allocation)
Voluntary pre-kindergarten base student allocation for the school year was set at $2,437
and the summer program was set at $2,080, the same as FY 2018 allocation.
Pinellas School Readiness $30.8 million and Voluntary Pre-K $15.5 million
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Reduces Required Local Effort millage rate by 0.217 mills from 4.308 to 4.091 to
provide property tax relief of $375.6 million
$56.8 million for the Funding Compression Allocation
$29.1 million additional funds for class size enrollment growth for a total of $3.1 billion
$8.9 million additional funds for Teachers Classroom Supply Assistance Allocation for a
total of $54.1 million

School Safety Appropriations from CS/SB 7026 The Marjory Stoneman Douglas Act
 Safe Schools Allocation: $162 million that includes an additional $97.5 million, to increase
the minimum level for each school district to $250,000 to be used exclusively to hire
additional school resource officers
 Aaron Feis Guardian Program: $67 million
 Mental Health Assistance Allocation: $69.2 million to provide funds to school districts and
charter schools to assist in establishing or expanding school-based mental health care in
coordination with mental health providers to help address the mental health crisis affecting
young people in Florida to address issues such as opioid addiction, youth suicide, and
bullying in order to make schools safer
 Mental Health Awareness and Assistance Training: $6.7 million
 School Hardening Grants Program: $99 million
Pinellas County Legislative Member projects vetoed by the governor include:




Lealman Community and Recreation Center $1,000,000
American Craftsman Museum
500,000
Great Explorations Children’s Museum, Inc.
200,000
 Ruth Eckerd Hall
500,000
 Arts Conservatory for Teens
125,000
 University of South Florida Family Study Center 300,000
The governor also vetoed $5 million in funding for charter schools, noting the facilities are in line
to receive more than $145 million as part of the state’s construction and maintenance program for
schools.
Taxation Reduction Package
CS/HB 7087 (House Ways and Means Committee) is the tax package for the 2018 session. The
bill provides for a wide range of tax reductions and modifications. The bill allows for abatement
of property tax for certain homestead property damaged by Hurricanes Hermine, Matthew, or Irma
if:
 the property is rendered uninhabitable for at least 30 days
 the property owner files an application by March 1, 2019 with the property appraiser
including documentation such as utility bills, insurance information, contractors’
statements, building permit application/inspections/certificate of occupancy
If the property appraiser determines that an applicant is entitled to an abatement, the tax collector
will calculate the damage differential and disaster relief credit, and process a refund. The governing
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board of each affected local government shall be notified no later than May 1, 2019 of the reduction
in taxes.
The bill also allows owners of homestead property significantly damaged or destroyed as a result
of a named tropical storm or hurricane to elect to have the property deemed abandoned if the owner
establishes a new homestead by January 1 of the second year immediately following the storm or
hurricane. This process will allow the owner of the homestead property to keep their Save Our
Homes benefit. Additional property tax provisions include removing the five-year limitation for
non-remarried surviving spouses of disabled service members to receive a property tax discount
and updates the list of named military operations for which deployed service members receive
property tax relief.
The bill contains several provisions related to sales tax including:
 a sales tax reduction, from 5.8 to 5.7 percent for sales tax on commercial leases
 a three-day back-to-school sales tax holiday August 3-5, 2018 for clothing, footwear,
school supplies, and computers
 a seven-day disaster preparedness holiday June 1-7, 2018 for sales of specified items
related to disaster preparedness
 a new sales tax exemption for generators used at nursing homes and assisted living facilities
 certain purchase sales tax exemptions for agriculture-related fencing and building materials
for repair of storm damage from Hurricane Irma.
Source: Florida League of Cities
Bills that Passed
School Readiness
HB 1091 by Representative Erin Grall (R-Vero Beach) substituted for SB 1254 by Senator
Kathleen Passidomo (R-Naples). The bill seeks to reinforce and strengthen accountability
measures in the publicly funded school readiness program. The bill also restores local flexibility
in determining eligibility so that early learning coalitions can prioritize children at greatest risk of
school failure within communities.
Child Welfare
HB 281 by Representative Williams (D-Fort Lauderdale), will require the Department of Children
and Families (DCF) to include incarcerated parents in case plans for children in the child welfare
system. As of 2016, 11 percent of children in Florida had a parent who was incarcerated. This
legislation will strengthen the case planning process and improve the normalcy and outcomes for
dependent children who may be especially vulnerable to the impact of a parent’s incarceration.
The bill is another step towards strengthening the state’s case planning process, allowing for
opportunities to keep families together without creating impossible goals, and while working in
the best interest of the child.
HB 1435 by Representative Perez (R-Miami) will allow DCF to develop a statewide family-finding
program to locate and engage relatives of foster children in out-of-home care, given the availability
of funds and resources to do so. This program, if implemented, will improve the ability to find
4
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relative and non-relative caregivers for children who are in out-of-home care due to being victims
of abuse and neglect and will help facilitate emotional and legal permanency. Community-based
care agencies will also be permitted to develop kinship navigator programs that will help relative
caregivers and fictive kin locate and access needed services. Over $2.9 million was allocated for
the Guardianship Assistance Program in the state budget.
HB 1079 by Representative Colleen Burton (R-Lakeland) was substituted for SB 1360 by Senator
Doug Broxson (R-Pensacola) focuses on a breadth of modifications to the child welfare system
including:









Florida Department of Children and Families (DCF) establishing rules and procedures for
granting exemptions from criminal history and other records checks required for persons
being considered for placement of child
Revising equity allocation formula for community-based care lead agencies
Requiring child care personnel screening to include out-of-state criminal history records
and sexual predator and sexual offender registry searches
Revising offenses that disqualify certain child care personnel from specified employment
Requiring DCF to establish a certain exemption process and to adopt rules and procedures
for the documentation necessary for exempting household members who have disabilities
from being fingerprinted before a child is placed in the home
Requiring the department to take all the necessary steps to recover financial assistance
provided to non-relative caregivers under certain circumstances
Authorizing the court to make certain determinations regarding placement of a child with
a guardian
Terminates Relative Caregiver Program and transfers responsibilities to Guardianship
Assistance Program

Strengthening Community
Opioid Bill
CS/CS/HB 21 by Representative Boyd (R-Sarasota), increases reporting requirements for
doctors associated with the prescription drug monitoring program and limits prescriptions for
certain opioids to three-day, or in limited circumstances seven-day, supplies. The bill
appropriates $15.2 million (recurring) from the General Revenue Fund and $27.035 million
from the Federal Grants Trust Fund (nonrecurring) to the DCF for programs and services
addressing opioid and other substance abuse disorders.
Public Records Compliance
Agency Personnel Exemptions
The personal identifying information of individuals, with current or past employment in
specified public agencies, are exempted from Ch. 119, F.S. public records disclosure. In some
cases, their spouses and children are included as well. Below are the most recent exemptions,
that may apply to JWB Board members and staff, which take effect July 1, 2018:
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CS/SB 268 Exemption/Home Addresses – Public Guardians: Creates a public record
exemption for the home addresses, telephone numbers, dates of birth, places of employment,
and photographs of current or former public guardians, case managers, and employees with
fiduciary responsibility. Defines the phrase “employee with fiduciary responsibility”. Also
creates an exemption for the names, home addresses, telephone numbers, dates of birth, and
places of employment of a public guardian’s spouse and children, and the names and locations
of schools and day care facilities attended by their children. Creates s. 744.21031, F.S. Senator
Kathleen Passidomo (R-Naples).
CS/HB 417 Exemption/Home Addresses – Child Advocacy Personnel: Creates a public
record exemption for the home addresses, telephone numbers, dates of birth, places of
employment, and photographs of current or former directors, mangers, supervisors, and clinical
employees of a child advocacy center, and the members of a child protection team. Also creates
an exemption for the names, home addresses, telephone numbers, dates of birth, and places of
employment of a public guardian’s spouse and children, and the names and locations of schools
and day care facilities attended by their children. Creates s. 119.071(4)(2)s., F.S. Representative
Evan Jenne (D-Hollywood)
HB 1055 Exemption/Home Addresses – Substance Abuse Providers: Creates a public
record exemption for the home addresses, telephone numbers, dates of birth, places of
employment, Social Security numbers, and photographs of current or former directors,
mangers, supervisors, nurses and clinical employees of a substance abuse service provider
licensed under Ch. 397, F.S. Also creates an exemption for the names, home addresses,
telephone numbers, dates of birth, and places of employment of a public guardian’s spouse and
children, and the names and locations of schools and day care facilities attended by their
children. Creates s. 119.071(4)(2)s., F.S. Representative Bobby DuBose (D-Fort Lauderdale)
SB 7024 Exemption/Home Addresses – Victims of Crimes of Mass Violence: Creates a
public record exemption for the address of a victim of an incident of mass violence. Defines
incident of mass violence as an incident in which four or more people, not including the
perpetrator, are severely injured or killed. Creates s. 119.071(2)(o), F.S. by Senate Rules
Committee.
The following are exemptions apply to local government entities:
HB 411 Exemption/Fire Safety System Plans: Expands the public record exemption for security
system plans to also exempt fire safety system plans. Also expands the exemption for portions of
meetings at which security system plans are discussed to allow closure of portions of meetings at
which fire safety system plans are discussed. Amends ss. 119.071(3)(a); 281.301; and 286.0113(1),
F.S. Representative Joe Gruters (R- Sarasota)
HB 7077 OGSR/Investigations – Complaints of Employee Misconduct: Reenacts without
modification complaints of misconduct filed against a public employee, as well as all information
obtained while investigating such complaints. Stipulates that the exemption expires once the
investigation ceases to be active or until the agency provides the employee with written notice that
it has concluded the investigation. Reenacts s. 119.071(2)(k)1., F.S. H. Oversight, Transparency
and Administration Subcommittee.
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Government Accountability and Ethics Bills
Below are a series of local government bills that, if passed, would have impacted JWB regarding
enhanced fiscal website posting, required Board member ethics training, and conflict of interest
disclosures, participation in state-run employee travel reporting and lobbyist registration:
Local Government Fiscal Transparency
HB 7 by Representative Collen Burton (R-Lakeland) and SB 1426 by Senator Tom Lee (RBrandon) would have created a number of fiscal transparency measures aimed at local
governments, including special districts. Major provisions include requirements that local
governments post on their website information relating to taxes as well as voting records for the
preceding four years. Expanded public notice and public hearing requirements for local
governments considering non-ad valorem tax increases is also included in the bill.
Government Accountability/Financial Reporting
HB 11 by Representative Larry Metz (R-Groveland) and SB 354 by Senator Kelli Stargel (RLakeland) would have required that local government entities establish and maintain internal
controls to prevent and detect fraud, promote compliance, support efficient operations, and ensure
reliability of financial records. These internal controls include an audit selection committee. The
bills change the composition of the audit committee to include at least one member of the
governing body of the entity and prohibit an employee of the entity from serving on the committee.
The bill requires local government entities, including special districts, to report public officer and
employee travel information in the statewide travel management system which is required even
though it did not pass to be created by the Department of Management Services.
A related bill, HB 1019 by Representative Mike LaRosa (R-St. Cloud) would have made a number
of revisions to financial reporting laws for local governments. Related to special districts, the bill
requires all special districts to conduct an annual audit. Currently, districts with annual revenues
or expenditures greater than $100,000 must conduct an annual audit and districts with annual
revenues or expenditures between $50,000 and $100,000 must conduct an audit every three years.
The bill requires all local governments, including special districts, to post their annual budgets
online and keep them online for two years, provide an electronic copy of their budget to Florida’s
Office of Economic and Demographic Research (EDR), and provide a copy of their budget and a
certification of timely filing to the clerk of court. The bill also required EDR to submit a report by
December 1, 2018 that identifies a structure to allow the public to make simple, direct comparisons
between governmental entities of the same type, enables the public to rank entities of the same
type based on submitted budget information and provides recommendations to provide this
information in a cost-effective manner.
Local Government Ethics
HB 7003 by Representative Metz and SB 1534 by Senator Debbie Mayfield (R-Melbourne)
contained a number of local government ethics provisions that were originally introduced during
the 2017 session. These include requirements that special district governing board members
annually complete four hours of ethics training, which mirrors a current law applicable to
constitutional officers and municipal officers. The bills also require local officers to disclose a
conflict of interest prior to recusing themselves from that vote. Also included is a provision that
requires local lobbyists to register with the Commission on Ethics.
Source: Florida Association of Special Districts 2018 Final Legislative Update
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Constitutional Amendments on the General Election Ballot
Changes to the Florida Constitution can be proposed by a joint resolution of the Florida
Legislature, citizens’ initiative process, the constitutional revision commission, or the taxation and
budget reform commission. Proposed amendments require 60 percent approval from voters to pass
per the Florida Constitution, Article XI, Section 5(e). Below is a summary of the amendments
slated to appear on the November 6, 2018 general election ballot:
Legislative Constitutional Proposals
Increased Homestead Property Tax Exemption (Amendment 1): Proposing an amendment to
the State Constitution to increase the homestead exemption by exempting the assessed valuation
of homestead property greater than $100,000 and up to $125,000 for all levies other than school
district levies. The amendment, if approved, shall take effect January 1, 2019.
Limitations on Property Tax Assessment (Amendment 2): Proposing an amendment to the
State Constitution to permanently retain provisions currently in effect, which limits property tax
assessment increases on specified non-homestead real property, except for school district taxes, to
ten percent each year. If approved, the amendment removes the scheduled repeal of such provisions
in 2019 and shall take effect January 1, 2019.
Supermajority Vote Required to Impose, Authorize, or Raise State Taxes or Fees
(Amendment 5): Prohibits the legislature from imposing, authorizing, or raising a state tax or fee
except through legislation approved by a two-thirds vote of each house of the legislature in a bill
containing no other subject. This proposal does not authorize a state tax or fee otherwise prohibited
by the Constitution and does not apply to fees or taxes imposed or authorized to be imposed by a
county, municipality, school board, or special district. Effective date is not specified.
Source: Florida Division of Elections
Citizen Initiative Amendments
Vote Control of Gambling in Florida (Amendment 3): Ensures that Florida voters shall have
the exclusive right to decide whether to authorize casino gambling by requiring that in order for
casino gambling to be authorized under Florida law, it must be approved by Florida voters pursuant
to Article XI, Section 3 of the Florida Constitution. Affects Articles X and XI. Defines casino
gambling and clarifies that this amendment does not conflict with federal law regarding state/tribal
compacts.
Voting Restoration (Amendment 4): Restores the voting rights of Floridians with felony
convictions after they complete all terms of their sentence including parole or probation. The
amendment would not apply to those convicted of murder or sexual offenses, who would continue
to be permanently barred from voting unless the Governor and Cabinet vote to restore their voting
rights on a case-by-case basis.
Source: Florida Division of Elections
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Constitutional Revision Commission Proposals
Victims’ Rights and Judges (Amendment 6): It would establish a series of rights for crime
victims, including the right to be notified of major developments in criminal cases and the right to
be heard in legal proceedings. It would increase the mandatory retirement age for judges from 70
to 75. It would provide that judges or hearing officers should not necessarily defer to the
interpretation of laws and rules by governmental agencies in legal proceedings.
First Responders and Higher Education: (Amendment 7): It would require the payment of
death benefits when law enforcement officers, paramedics, correctional officers, and other first
responders are killed while performing official duties. It also would apply to Florida National
Guard and active-duty military members stationed in Florida. It would establish a governance
system for the 28 state and community colleges. It would require a supermajority vote by university
boards of trustees and the Board of Governors when raising student fees.
Public Schools (Amendment 8): It would impose an eight-year term limit on school board
members. It would allow an alternative process for approving public schools, including charter
schools, rather than by local school boards. It would establish a requirement for the teaching of
civic literacy in public schools.
Oil Drilling and Vaping (Amendment 9): It would prohibit drilling for gas and oil in state coastal
waters and ban vaping and the use of electronic cigarettes in workplaces.
Governmental Structure (Amendment 10): It would require all charter-county governments to
have elected constitutional officers, including sheriffs. It would lead to the Legislature beginning
its annual session in January in even-numbered years. It would create an Office of Domestic
Security and Counterterrorism in the Department of Law Enforcement. It would revise the
constitutional authority for the Department of Veterans’ Affairs.
Property Rights and High-Speed Rail (Amendment 11): It would remove language that
prohibits “aliens ineligible for citizenship” from owning property. It would remove obsolete
language that authorizes a high-speed rail system. It would revise language to make clear that the
repeal of a criminal statute does not affect the prosecution of any crime committed before the
repeal.
Ethics (Amendment 12): It would impose a six-year lobbying ban on former state elected
officials, state agencies heads, and local elected officials. It would also create a new ethics standard
that would prohibit public officials from obtaining a “disproportionate benefit” from their actions
while in office.
Greyhound Racing (Amendment 13): It would ban greyhound racing at Florida tracks after
December 31, 2020.
Source: The News Service of Florida
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Federal
President Donald J. Trump’s Executive Order
Reducing Poverty in America by Promoting Opportunity and Economic Mobility directs various
federal departments (Treasury, Agriculture, Commerce, Labor, Health and Human Services,
Housing and Urban Development, Transportation, and Education) to expand work requirements.
The President’s directive includes: 1) a review of all regulations and guidance to make sure they
are consistent with the principles outlined in his order; 2) a review of any public assistance
programs that do not require work for benefits or services; and 3) a review of public assistance
programs that do require work and determine whether the enforcement is consistent with the
executive order.
Within 90 days, based on the reviews, submissions will be sent to Office of Management and
Budget and to the President’s Domestic Policy Counsel with a list of recommendations and policy
changes, and other actions to accomplish the principles outlined in this order. The submissions
will also outline steps to implement the recommended administrative actions. The Trump
administration has allowed states to impose work requirements for Medicaid.
The executive order has affected the drafting of the following federal legislation. The combination
of reduced benefits in Supplemental Nutrition Assistance Program (SNAP) and increased rent
subsidies will have an impact on children and families in Pinellas County.
Source: Child Welfare League of America
HR 2 Farm Bill
The current Farm Bill is set to expire on September 30, 2018. The House Agriculture Committee
passed their version of the bill. The Supplemental Nutrition Assistance Program changes will
require:





Work 20 hours per week or enroll in state-run training program for individuals
ages 18 – 59 with children over six years old. Applies to 7 million adults.
Monthly work-test verification
Less than 20 hours in any month, a person would be ineligible for SNAP for one full year.
The typical individual, who is subject to the new requirements, receives about $150 to $185
a month in SNAP benefits.

Nutrition advocates site that many hourly employees cannot control their work schedules and
oftentimes are sent home during slow periods. The monthly verification does not allow for health
issues, layoffs, or family emergencies that could temporarily affect their work hours. The new
monthly work-test verification would be conducted by states increasing workload.
Currently, work requirements affect abled-bodied adults age 18 – 49, not raising minor children,
at 20 hours per week. Employment levels of SNAP recipients overall indicate:


80 percent work the year before and year after receiving benefits
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60 percent of families with children work while receiving SNAP with 90 percent working
the year prior or subsequent year.

The Senate Agriculture Committee has begun work on their version of the farm bill. Historically,
the Senate has not agreed to extreme changes to the SNAP program. Since the SNAP allocation is
included in the 2018 Omnibus Budget deal, benefits will not be affected if a farm bill does not
pass by September 30, 2018. However, issues affecting the agriculture industry would be impacted
if the legislation is not reauthorized.
Source: Center for Budget and Policy Priorities
Federal Housing Subsidy Changes Recommendation
The Making Affordable Housing Work Act, the rental reform package proposed by Housing and
Urban Development (HUD) Secretary Ben Carson, MD, would:





Raise the rent for tenants in subsidized housing to 35 percent of gross income (or 35
percent of their earnings working 15 hours a week at the federal minimum wage)
Impacts 50 percent of the 4.7 million families receiving housing benefits.
Cap on rent the lowest income families would rise to about $150 a month — three times
higher than the existing $50 ceiling
Verify annual income every three years, instead of annually

According to Center for Budget and Policies Priorities, the minimum rent proposal would affect
only the poorest people receiving federal rental assistance, raising rents on some 1.7 million
people, including 970,000 children. HUD estimates that 712,000 households would experience the
monthly rent increase of $150, with deductions for medical and child care expenses no longer
allowable. The impact could be increased evictions leading to homelessness. Public housing
authorities would also be able to impose work requirements or training. Seniors over 65 and
individuals with disabilities would be exempt from rent increases for six years.
This follows a federal rule change in the Housing Choice voucher program that allows for fair
market rents to be calculated at the ZIP code level, enabling housing agencies to provide larger
subsidies in wealthier neighborhoods. A pilot in Dallas Texas found that voucher holders were able
to move to neighborhoods with less violent crime and lower poverty rates, all while bringing down the
total cost of the program. However, this shift will leave less funding for vouchers in lower income
neighborhoods. The final rule applies to 24 metro areas including Tampa-St. PetersburgClearwater (Hernando, Hillsborough, Pasco, and Pinellas counties) and North Port-SarasotaBradenton (Manatee and Sarasota counties).
Source: The Washington Post

Family First Prevention Services Act
The Family First Act (PL-115-123), a sweeping reform of the child welfare system, passed as part
of a larger spending package. The measure allows states to use federal foster care matching funds
for prevention services addressing mental health, substance use, and parenting skills to keep at-
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risk children from entering the foster care system. The Act also limits federal reimbursements for
foster youth who are placed in congregate care settings.
The main provision of the Act will allow states to use funds derived from Title IV-E of the Social
Security Act, the entitlement that pays for child welfare, for time-limited services aimed at
preventing the use of foster care. Currently, Title IV-E funds are only used as foster care
maintenance payments or as assistance to adoptive families. For parents of children who are
candidates for foster care, states can elect to provide up to 12-months of mental health services,
addiction treatment, or in-home parent skill training with the goal of keeping the child with their
parent(s) or a biological relative. Notably, these time-limited prevention services would not be
subject to the Title IV-E income eligibility requirements for the child or parent.
Additionally, the Act would support residential addiction treatment facilities that allow for children
to live with their parent, while the parent receives treatment. For example, if a child meets the IVE foster care income tests, then a state can seek IV-E reimbursement for a child placed in a
residential addiction treatment facility alongside their parent. There must be a formal
recommendation made for the placement, and the facility must provide parenting and counseling
sessions, in addition to rehabilitation services.
Source: Child Welfare League of America
Staff Resource: Debra Prewitt
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Board of Directors Meeting
May 10, 2018
Chief Executive Officer’s Report
Item VI.
Recommended Action:

Information Only

Strategic Plan
Alignment:

Administration

Dr. Marcie Biddleman will present the Chief Executive Officer’s Report.

Staff Resource: Dr. Marcie Biddleman

Board of Directors Meeting
May 10, 2018
Pinellas County Hurricane Irma After-Action Report
and Improvement Plan
Item VII.A.
Recommended Action:

Information Only

Strategic Plan
Alignment:

Administration

At the October 17, 2017 Board meeting, members requested a copy of the Pinellas County Hurricane
Irma After-Action Report and Improvement Plan when it became available.
The document was released on March 14, 2018 and was classified For Official Use Only, “ . . . to be
handled as sensitive information not to be disclosed”.
Staff Resource: Brian Jaruszewski

Board of Directors Meeting
May 10, 2018
Early Learning Coalition Report
Item VII.B.
Recommended Action:

Information Only

Strategic Plan
Alignment:

School Readiness

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren

MEMORANDUM

Date:

April 30, 2018

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC Enrollment & Utilization

Enrollment & Utilization
In March, we served 6,129 children in the School Readiness program. We are steadily enrolling
children from the School Readiness waitlist. All children (ages 0‐5) who entered they waitlist prior
to April 17, 2018 have been invited into care. We are on track to close the fiscal year with a
balanced budget. In VPK, we have served 6,353 children YTD. The PreK All Day Program served
31 children in March. Recruitment and registration is now underway for both VPK and PreK All
Day for Fall 2018.
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PERFORMANCE REPORT
March 2018

Access + Quality = Readiness
WAITING LIST
CHILDREN SERVED:

6,129

Priority 3:

609

Economically disadvantaged
birth to Kindergarten entry

Priority 6:

354

Economically disadvantaged
younger than 13 years old

TOTAL: 963

31 Children Served

VPK PARTICIPATION

2017-2018
PROGRAM
YEAR
3

PERFORMANCE FUNDING PROJECT
Selected child care providers earn additional compensation for
demonstrated quality, professional development and child
assessment practices that improve child outcomes

Tier 1
3

Tier 3
38

Tier 2
19

2 Centers & 1 Home

32.5%

Tier 4
19
9 Centers &
10 Homes

29 Centers &
9 Homes

14 Centers &
5 Homes

VPK children attend
Gold Seal accredited care

SR children, 0-5, attend
Gold Seal accredited care

21%

FUNDING UTILIZATION
ELC AGENCY EXPENDITURES
YTD

ELC BUDGET & EXPENDITURES
YTD Comparison

FY 17/18
4

Board of Directors Meeting
May 10, 2018
Eckerd Connects Reports
Item VII.C.
Recommended Action:

Information Only

Strategic Plan Alignment:

Prevention of Child Abuse and Neglect

The Eckerd Connects reports are attached:
1. Eckerd Connects Community Alternatives-C6 Lead Agency Performance Overview
2. Vacancy Report
Staff Resource: Judith Warren

Eckerd Connects Community Alternatives- C6 Lead Agency Performance Overview

As of March 31, 2018, ECA had a total of 3,169 children and young adults receiving child welfare
services (1,991 in Pinellas County and 1,178 in Pasco County). This total represents a net
increase of 235 clients, since March 31, 2017. Eckerd Community Alternatives is the 3rd largest
CBC Lead Agency in the State of Florida, based on the number of children and young adults
served.
Child Population
March 31, 2018
March 31, 2017
Difference

Pasco
1178
1050
+128

Pinellas
1,991
1884
+107

C6 Overall
3,169
2934
+235

So far, as of the end of March 2018 the rate of children entering the child welfare system has
increased when compared to last fiscal year (new fiscal year began on July1, 2017). The overall
monthly average for Pinellas last fiscal year was 68 entries from July 1, 2016 through June 30,
2017. In Pasco County, the monthly average from July 1, 2016 through June 30, 2017 was 50
entries.
New Intakes / Entries – Monthly Average
Pasco

Pinellas

C6 Overall

Current Monthly
Average
FY 16-17

56

79

135

50

68

118

FY 15-16

38

60

98

FY 14-15

42

63

105

New Intakes / Entries Actuals For The Last 3 Months
Pasco
Pinellas

C6 Overall

March 2018

63

75

138

February 2018

28

57

85

January 2018

47

61

108

2

On the back end of our system, the average number of children being discharged from Out of
Home Care decreased in the month March 2018, however the number of children entering the
system of care exceeds the number of children exiting the system of care.
Exits from Foster Care – Monthly Average
Pasco
FY 16-17
43

Pinellas
57

C6 Overall
100

FY 15-16

42

68

110

FY 14-15

45

63

108

Exits from Foster Care Actuals for The Last 3 Months
Pasco
Pinellas
March 2018
40
42

C6 Overall
82

February 2018

43

59

102

January 2018

39

51

90

1)

2)

Placement Stability is measured by children’s placement moves per one thousand
(1000) days in foster care. The federal standard is 4.12% and in our community, we are
currently performing above the federal target at 4.37% for the month of March 2018.
The statewide average is 4.48%. In an effort to continue to improve this performance,
we are requesting that community stakeholders join efforts with Eckerd Community
Alternatives in helping to recruit more foster families that have the ability to care for
large sibling groups; teenagers; assist in the recruitment of minority foster families; and
to assist in our efforts to identify mentors for children placed in foster care. In
addition, Eckerd Connects Community Alternative is working with our Residential
Group Care Providers (who have the highest placement disruption rate) to provide
more wraparound supports to better address the needs of our children with the most
challenging behaviors.

Permanency

a. Timeliness of Reunification: According to the Child and Family Service Review (CFSR), the Federal
Children’s Bureau measures timeliness of reunification by the percentage of children who enter out of
home care and are reunified within 12 months. The national standard is 40.5%. In Judicial Circuit 6, for
March 2018 our performance was 37.9% compared to the State average of 41.5%.
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b. Adoption Finalization: Eckerd Connects Community Alternative adoption goal this year is
to ensure 309 children are linked to their forever families. As of April 27, 2018, Eckerd
Connects Community Alternatives and its sub contracted providers (Directions for Living,
Lutheran Services of Florida and Youth and Family Alternatives) has finalized 265 adoptions,
which is the 2nd most in the state of Florida at this time.

3) Retention/Turnover: Eckerd Connects Community Alternatives made the decision to
fund 18.5 new case management positons in Pinellas and Pasco Counties in July 2017.
At the time it was communicated to community stakeholders that it would take until at
least January 2018 before we would realize the impact of the new positions on the
system of care. It appears that the sub contracted Case Management Organizations
(Directions for Living, Lutheran Services Florida and Youth and Family Alternatives) are
now stabilizing their workforce. Although turnover for the last 12 months remains high
the current number of filled positions has increased (See chart below). It is important to
look at where we are now and the progress that has been made.

Budgeted
CMO
CM
Agency Positions

Filled with
Case
Carrying
Staff1

% Budgeted
Case
Carrying

Case
Workers In
Training

DFL

47

42

89%

6

49

104%

LSF

53

42

79%

8

50

94%

YFA

60

53.5

89%

2

53.5

89%

Total

160

137.5

86%

16

152.5

96%

4

Total
Filled2

%
Total
Filled3

5

Board of Directors Meeting
May 10, 2018
Program and Financial Monitoring Information
Item VII.D.
STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program
None at this time

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

PROGRAM MONITORING REPORTS SUMMARIES
Program monitoring is a means to evaluate performance, monitor program delivery, and recommend
improvements, as necessary. Program deficiencies may result in a written plan of action being issued which
is developed in collaboration with agency staff with specific steps and timelines to address identified items.
Program monitoring activities are progressive, uniquely-tailored, and responsive to the program’s service
challenges, strengths, and opportunities. These activities are conducted on an ongoing basis.
The following Program Monitoring Summary Reports are attached:
FY 16
•
•
•
•
FY 17
•
•
•
•
•
•
•
•
•
•
•
•

Clearwater NFC (FY16)
Family Center on Deafness (FY16)
James B. Sanderlin NFC-Youth Development Foundation AKA Academy (FY16)
Youth Development Initiatives-Precious Pearls and Alpha Institute (FY16)

CASA-Peacemakers (FY17)
Clearwater NFC (FY17)
Family Center on Deafness (FY17)
FSI End of Year Report (FY17)
Girl Scouts of West Coast Florida (FY17)
Gulf Coast Legal Services-Family Legal Support Services (FY17)
James B. Sanderlin-Faith-Based Literacy (FY 17)
James B. Sanderlin NFC (FY17)
James B. Sanderlin-Youth Development Foundation (FY17)
PACE Center for Girls (FY17)
Seniors in Service-Foster Grandparent Program (FY17)
Sixth Judicial Circuit Court-Behavioral Evaluation (FY17)

•
•

Transformation Zone Report (FY17)
Youth Development Initiative- Precious Pearls and Alpha Institute (FY17)

Previous program monitoring detailed reports are accessible via Dropbox. Board members are invited to
participate in program monitoring. For information, please contact Karen Woods at 727-453-5682 or
kwoods@jwbpinellas.org.

FINANCIAL MONITORING REPORTS
Financial monitoring is utilized to provide oversight and accountability for the use of JWB funds, to
evaluate an agency’s overall financial health, and recommend improvements, as necessary. Financial
monitoring activities are conducted on an annual basis.
The following Financial Monitoring Reports are attached:
•

Operation PAR, Inc. (FY16 and FY17)

Financial Monitoring reports are accessible via Dropbox. For information, please contact Lori Lewis at
727-453-5609 or llewis@jwbpinellas.org.

Staff Resource: Karen Woods
Lori Lewis
Alisha Wilbeck
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FAMILY SERVICES INITIATIVE
STRONGER FAMILIES. STRONGER COMMUNITIES.

Family Services Initiative (FSI) is a collaborative prevention model built on
a collective impact framework that reaches across Pinellas County’s
numerous social service agencies to help struggling families .
FY 2016-2017

1,758 FAMILIES
2,395
Adults

A typical FSI family:
A Black/African American
adult female with one child
living in a high-risk ZIP code
at 100% of the poverty level

3,071
children

703 families remained in
their own stable home
through rent assistance

390 families maintained
essential quality of life
through electric
assistance

Navigation assists families in need through
coordination services and successful linkage to
community resources.

90%

374 families maintained
an adequate diet through
food assistance

34%

of families demonstrated increased
stability after navigation services were
complete
Emergent Navigation (34%)
(7-10 days)

66%

System Navigation (66%)

2-1-1 Tampa Bay Cares, Inc. - Central Florida Behavioral Health Network- Juvenile
Welfare Board - Personal Enrichment through Mental Health Services (PEMHS)
27

FSI HIGHLIGHTS FY 2016-2017
Increase Referrals

122%

increase
in referrals to PEMHS

In March 2016, the system was adjusted in order to allow for a
more individualized assessment of families' eligibility. 2-1-1 shifted
to doing a briefer screening allowing more families to be referred
to PEMHS Navigators for a comprehensive assessment. The
referrals to PEMHS Navigation from 2-1-1 increased by 122%.

Percent of Spending by Category

Hurricane Irma
In September 2017, Hurricane Irma impacted the Pinellas County
area and FSI. There were 5 days in September 2017 in which 2-1-1
calls were answered by another 2-1-1 partner due to the hurricane
and the subsequent power outages in Pinellas County. When 2-1-1
was able to return to normal operation, the Juvenile Welfare Board
along with many other community partners volunteered to return
calls to families in need.

Exception Committee

65%

decrease
in requests needing
EC approval

In February 2017, the guidelines for incidental request
requiring Exception Committee (EC) approval were revised
in order to align with system updates. The Exception
Committee threshold was changed from requests $1,000 or
greater to $1,500 or greater needing EC approval. This
change reduced the number of requests needing EC
approval by more than 65%.
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Juvenile Welfare Board Partnership Investments
in the Transformation Zone Initiative:
Year Three Executive Summary

Starr Silver, PhD and Megan Seales, MSW
Juvenile Welfare Board of Pinellas County
Clearwater, Florida

January 19, 2018
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Juvenile Welfare Board Partnership Investments in the Transformation Zone Initiative:
Year Three Evaluation Report

Executive Summary
This report provides a descriptive analysis of participants receiving JWB funded school-based
navigation and mental health services and the child and family outcomes associated with these
services. In partnership with Pinellas County Schools, JWB began investing in school-based
navigation and mental health services in 2014-2015 in Campbell Park, Fairmount Park,
Lakewood, Maximo, and Melrose elementary schools. In SY 2016-2017, JWB expanded its
investment in Transformation Zone (TZ) schools to three additional elementary schools: High
Point, Midtown Academy (formerly University Preparatory Academy), and Sandy Lane.
Family Connection Navigators (FCNs), specialists who link families to community services
and supports, are employed by Personal Enrichment through Mental Health Services, Inc.
(PEMHS), and therapists are staff of Suncoast Center, Inc.
Data in this report describes children and families seen from August 2016 through July 2017.
A total of 335 children were served by PEMHS and Suncoast. FCNs received 467 referrals for
service and321 families (69%) received navigation services. In addition to navigation
services, 241 families received concrete support and services (what the FSI team refers to as
“incidental supports”). Navigators spent $1011 on average per family to provide goods or
services, most commonly to meet families’ needs for emergency shelter (22%), transportation
(15%), rent/mortgage (13%), hygiene/cleaning supplies (11%), and food (10%). Mental health
therapists received 115 referrals and engaged 97 families (84.3%) into services. Ninety-eight
percent of families receiving navigation services reported having improved in their selfsufficiency, as measured by an adapted Self-Sufficiency Matrix; 98% of children improved in
their psychosocial functioning, as measured by therapists’ ratings on the Children’s Global
Assessment Scale. Compared to the student population of the TZ schools, more students
served by navigation and/or mental health services had an exceptionality, were directly
qualified for free lunch, and were currently or had been identified by the school district as
homeless (or eligible to continue to receive services for homeless children and youth) as
defined by the federal McKinney-Vento Act. These and other reported results indicate that
both programs are serving their intended target populations, and that efforts by PEMHS and
Suncoast to clearly communicate with school staff about the program are making their mark.
Nearly all Year 2 recommendations have been implemented. It is recommended that JWB
convene meetings twice a year, request additional information from the school system, and
explore the feasibility of a longitudinal analysis. In addition, it is recommended that the
providers review processes related to data collection, data entry, and reporting in order to
improve data quality and streamline analyses.
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Financial Monitoring Report

Agency:

Operation PAR, Inc.

Program(s): COSA Family Programs (COSA)
Motivating New Moms (MnM)
Date of Visit: March 7, 201

JWB

Staff:

8

Brian Jaruszewski, CFO; Lori Lewis, Sr. Program Financial Analyst; Tricia
Lewis, Program Finance Associate

Agency Staff: Amy Scholz, CFO; Alison Angus, Staff Accountant; John Newkoop, VP
Controller

Period Reviewed: FY20l6 and FY20l7
Fundins/Lanse Historv

Program Fiscal
JWB
Year Contract
Amount
cosA
Fy20r6 $584,283
cosA
Fy20t7 $616,650
MnM
FY20l6 $158,642
MnM
FY20t7 $ 169,481

Total
7o of Total Lapse
Program Program (%)
Budget Funding
$1,311,013 4s%
4.8%
$1,388,690 44y.
7.5yo
l00yo
2.5%
$158.642
t00% 8.8%
$ 169.481

of COSA and 100% of MnM funding but only 3Vo of the total agency
budget. Over the past two years, both programs have experienced an upward trend in lapse which
is directly attributed to stafftumover. A reorganization was done in March of20l7 to assist in the
agency's ability to retain qualified staff. It is expected that these adjustments will reduce the
amount of lapse the programs experience in subsequent years.
JWB accounts for

44%o

Agencv Audit
No findings.

Compliance with Audit Reo uest
Agency staff responded promptly to all requests and were able to provide all of the required
documents.

Management of Program Funds
Overall, Operation PAR has sufficient accounting and reporting systems to accurately oversee the
financial management of their agency and programs. A Federal Indirect Cost Plan is typically
submitted every two years to ensure the most accurate administrative cost rate is applied to their

62

.lwb

E

Juvenile Welfare Board
Investrng In chrldren Strengthenrng our communrty

programs. Cost allocations are reviewed annually during the budgeting process to ensure that they
are still appropriate and Great Plains is utilized to automatically allocate costs to each program.
Financial reports are produced to track monthly expenses and projected lapse by program which
is shared with program management to confirm accuracy and determine where and when
amendments are needed.

Timeliness of Reimbursements
Reimbursements are submitted timely for both programs and the agency utilizes amendments
throughout the year to redistribute funds to reduce the amount of lapse.

Reimbursement Review
COSA - No findings

MnM - For both fiscal years reviewed, an invoice for travel carried over dates and amounts from
a previous fiscal year.

Pavroll Review
COSA - No findings

MnM - No findings
Bank Reconciliation Review
Reviewed and completed timely per policy

JWB Recommendations
Make sure that staff are aware of the reimbursement process as it applies to the JWB fiscal year as
well as the agency fiscal year and review invoices submitted after the fiscal year end to ensure
costs are reimbursed in the appropriate fiscal year.

Agencv Resoonse
send reminder emails to staff before the end of the fiscal year to ensure that mileage is
recorded to the proper fiscal year. Also, new process implemented to review mileage at the end of
the fiscal year.

Will

ior Program

F

inanc ial Analyst

Date

Jaruszewski, Chief Financial Officer
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Board of Directors Meeting
May 10, 2018
Non-Competitive Procurements
Item VII.E.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

SOLE SOURCE
myON® LLC contract amount $32,000
A sole source was approved to purchase participant licenses for myON Reader: Community Model License. This
cost was incorporated in the FY18 expansion funding approved at the October 2017 Board Meeting.
JWB's goal is for preschool students at Lutheran Services to have access to reading software to prepare them to
enter Pinellas County Schools.
The myON Reader: Community License is the software Pinellas County Schools uses. This community license
provides Lutheran Services students the same access as students enrolled in the Pinellas County Schools. The
software has features that make it appropriate and measurable for preschoolers: a book is read out loud while the
words are highlighted on the screen and the software tracks and measures student activity and growth.
Ounce of Prevention Fund of Florida contract amount $10,000
A sole source was approved for $10,000 to build a data bridge to facilitate the transfer of Healthy Families Pinellas
program data from the Ounce of Prevention Fund of Florida (OPFF) to Juvenile Welfare Board of Pinellas County
(JWB).
The build-out allows Healthy Families Pinellas data to be directly uploaded to JWB’s secure portal from OPFF
database, utilizing the required format as outlined in the JWB Data Upload Guidelines FY 17-18. Currently,
Healthy Families Pinellas enters program data into two separate systems: JWB’s GEMS and OPFF’s data system.
This results in a duplication of efforts by Healthy Families program staff which leads to additional entry errors
due to the amount of data being entered.
Building the bridge and receiving monthly automated reports decreases the time Healthy Families staff spend
entering data, increases data accuracy, and provides additional information that is not currently available to JWB
in GEMS.
OPFF is the only agency that collects this data for Healthy Families and has the ability to build out their system
to automatically send the Healthy Families Pinellas data to JWB in the required format.

Teaching Strategies Gold contract amount $9,567
A sole source was approved for the purchase of trainings for JWB funded early learning centers using Teaching
Strategies GOLD assessment tool and online portal. Teaching Strategies GOLD is used at all ten early learning
centers funded by JWB.
The teaching and program staff have requested trainings to help them be more effective and accurate in their
assessment of children’s development and learning. The tool allows teachers to document children’s progress and
areas of challenge. The tool also collects data which is used as one of the program’s measurements for
effectiveness.
PURCHASING WAIVER
Inclusivity LLC contract amount $15,000
A purchasing waiver was approved to acquire services to conduct the assessment of JWB’s diversity and inclusion
efforts.
Mr. Erik C. Smith is the Managing Member of Inclusivity, LLC and specializes in cultural competence,
community relations, and cross-cultural marketing. Mr. Smith has consulted for numerous Fortune 100
advertising agencies, public relations firms, and consumer product companies and has over 25 years of experience
as a corporate finance and marketing professional. He is fairly new to the Tampa Bay area and can offer an
outsider’s objectivity about JWB and its practices.
JWB understands the importance of diversity and inclusion efforts and is seeking to obtain impartial information
that other local consultants may not be able to offer based on their prior work in the community.
Lectio Institute contract amount $9,850
A purchasing waiver was approved for on-site technical assistance and training services. Lectio Institute will
provide: 1) a one hour pre-workshop planning and preparation call; 2) a full-day, on-site workshop for Pinellas
County’s Grade-Level Reading Work Group; and 3) a post-workshop leadership strategic debrief and consultative
on-site session.
The Florida Children’s Council serves as Florida’s state network lead for the Campaign for Grade-Level Reading.
In fall of 2013, the council was approached by the Annie E. Casey Foundation to serve alongside 14 other states
in an effort to elevate local grade-level reading campaigns from across the nation. As the lead organization, the
council works closely with experts from the national office on ways to support local efforts and strategies to
expand the work. JWB has established a Grade-Level Reading Work Group for Pinellas County, representing 45
programs and services to help promote Florida’s campaign.
In November, 2017, the Florida Campaign for Grade-Level Reading provided a three-day intensive training by
the Lectio Institute to nine local Florida campaigns. A variety of consultants were interviewed by the Florida
Campaign for Grade-Level Reading Director and the Lectio Institute was selected because their expertise, proven
track record, and strategies aligned the closest with the measureable outcomes and principles that the Florida
Campaign for Grade-Level Reading required.
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Six key partner agencies (nine participants in total) of Pinellas County’s Grade-Level Reading Work Group,
which includes JWB who also serves as the backbone of the Work Group, attended the free training. Each agency
was responsible for their own travel expenses.
Lectio’s training provides instruction and expertise in early literacy strategic change, program design and
implementation, and resource allocation for sustained growth and measurable impact. Additionally, a portion of
the training includes facilitated interactive sessions as participants break into groups, using tools provided by
Lectio, to evaluate their own program design and resource allocation and identify strategies to achieve sustained
growth and measurable impact.
Each of the key partner agencies that attended the workshop found it to be very beneficial for analyzing the
intensity of their own early childhood and early literacy programs and beginning to identify data-driven
refinements that could be made to their programs and services.
Although the Florida Campaign for Grade-Level Reading plans to make Lectio Institute’s training available to
members of the local Florida campaigns for the next three years, it is only open to local campaigns that have not
already attended. By bringing Lectio to Pinellas County, all 45 programs with more than 100 partners would be
able to attend. The agenda can be customized to provide for more time for the facilitated interactive sessions,
ultimately leading to a long-term plan with measurable outcomes.
The purchasing policy waiver was approved to select Lectio. Their approach aligns the Pinellas County’s GradeLevel Reading Work Group with the direction of the Florida Campaign for Grade-Level Reading. Key partners
who were able to attend the training were satisfied. Continuing to work with Lectio provides continuity by
allowing the work group to leverage the work that has been completed to date.
The Institute for Childhood Education contract amount $11,300
A purchasing waiver was approved for trauma-informed trainings and materials. The trauma informed trainings
are for JWB-funded programs working with early learning programs. The request for specific trauma trainings
for the early learning population was the direct result of the work completed in the early learning and home
visitation learning communities.
The participants in our JWB Early Learning – Learning Community were asked for feedback on potential trainers
for trauma trainings during the November 2017 meeting. The participants expressed interest in bringing in an
expert from outside the Tampa Bay area and someone who could speak to staff and provide concrete techniques
and tools that would be helpful and effective for the populations they are serving.
JWB’s funded early learning centers serve populations coming from poverty areas, single parent households,
families experiencing domestic violence and substance abuse, and children who are showing signs of development
delays and behavior challenges.
Dr. Barbara Sorrels, Executive Director of the Institute for Childhood Education, was recommended by the
providers who attended the 2017 National Association for the Education of Young Children Conference
(NAEYC). Furthermore, a JWB Senior Researcher attended a presentation Dr. Sorrels offered for local agencies
and recommended her. Dr. Sorrels continues to direct her own preschool, working with foster families, and has
classroom experience. She provides sound techniques, tools, and guidance for early learning staff. The local
training was well received by early learning centers and staff.
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Dr. Sorrels has experience specializing in trauma treatment for the early learning population. Dr. Sorrels is a child
development specialist, educator, and consultant who provides program staff with evidence-based strategies for
guiding children through trauma and other challenges. Dr. Sorrels holds a doctorate in Early Childhood Education
from Oklahoma State University.
Dr. Sorrels is willing to work closely with JWB staff to tailor the trainings to the needs of our early learning and
home visiting staff. She is also available to do Saturday trainings which is needed for attendees who work in early
learning centers to be able to attend.

Staff Resource:

Brian Jaruszewski
Diana Carro
Lorrayne Hayes
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Board of Directors Meeting
May 10, 2018
Open and Pending Solicitations
Item VII.F.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

OPEN SOLICITAITONS
None at this time.
PENDING SOLICITATIONS
Administrative Services Organization Request for Proposals (RFP)
The purpose of this solicitation is to contract with a third party for the bookkeeping and accounting services
currently provided by JWB Administrative Services Organization (ASO) staff.
06/05/18
06/14/18
06/18/18
07/02/18
07/13/18
08/06/18
08/13/18
08/22/18
09/13/18
09/17/18
10/01/18

Finance Committee Approves Release of RFP
Board Ratifies Recommendation to Release RFP
Release RFP
Pre-Proposal Conference
RFP Due
Evaluate Proposals
Interview Top Proposers
Finance Committee Recommend Award
Board Action to Award
Notice of Intent to Award
Execute Agreement

Staff Resource:

Brian Jaruszewski
Diana Carro
Lorrayne Hayes

Board of Directors Meeting
May 10, 2018
Personnel Report
Item VII.G.

Recommended Action:

Information Only

March
New Hires:

Karen M. Shack

Retirement:

None

Separations:

None

Promotions:

None

Anniversaries:

Debra A. Prewitt
Denise M. Groesbeck
Shannon M. Allen
Brian Jaruszewski
Cheryl Miller
Tricia J. Lewis

Administrative Specialist

Seventeen Years
Eleven Years
Four Years
Four Years
Three Years
One Year
April

New Hires:

None

Retirement:

None

Separations:

Tricia J. Lewis

Promotions:

None

Anniversaries:

Joyce Sparrow
Jennifer L. Artiaga
Felicia D. Pizana
Anne J. Crawford
Saba Arzola
Lorrayne K. Hayes
JoAnn A. DiLernia
Amanda L. Oneal

Staff Resource: Nicholas Benedetto

Program Finance Associate

Eighteen Years
Seven Years
Five Years
Four Years
Two Years
Two Years
One Year
One Year

Board of Directors Meeting
May 10, 2018
Calendar of Events

Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

Item VII.H.

May 10, 2018

5:00 PM to 7:00 PM

JWB Joint Community Councils/Board Meeting
JWB/Room 191
14155 58th Street North
Clearwater, FL

June 7, 2018

3:30 PM to 5:00 PM

JWB South County Community Council Meeting
Gulfport Neighborhood Center
1617 49th Street South
Gulfport, FL

June 7, 2018

6:00 PM to 7:30 PM

JWB Mid-County Community Council Meeting
SPC Caruth Health Center/Provost’s Conference Room
7200 66th Street North
Pinellas Park, FL

August 2, 2018

5:30 PM to 7:00 PM

JWB North County Community Council Meeting
Mease Dunedin Hospital
601 Main Street
Dunedin, FL

Staff Resource: April Putzulu

Board of Directors Meeting
May 10, 2018
Communications and Media Report
Item VII.I.
Recommended Action:

Information Only

Strategic Plan Alignment:

Administration

February 16 – April 15, 2018
•

Article on 2/28/18 in Tampa Bay Newspapers, a subsidiary of the Tampa Bay Times, announcing Largo
summer camp registration kick-off. JWB is mentioned as one of the funders for the summer camp
program.

•

Article on 3/29/18 in The Weekly Challenger on the inaugural Alpha Kappa Alpha Sorority/AKA
AKAdemy’s The Great Debate program held March 20, 2018 at the Palladium Theater. JWB is
mentioned as a funder of AKA AKAdemy.

•

News story on 3/30/18 by WFLA-TV News Channel 8 in which JWB was mentioned as a supporter and
partner in the Summer Bridge program, operated by Pinellas County Schools

•

Editorial on 3/30/18 by the Tampa Bay Times marking the 30th anniversary of the Children’s Board of
Hillsborough County. JWB is mentioned in the piece, lauded as the oldest of such organizations of its
kind and commended as a mark of communities taking responsibility for themselves and investing in
their futures.

JWB Facebook
•
•
•
•

Total Page Fans: 1,505
Total Impressions: 24,763
Total Number of Reactions/Comments/Shares: 899
Top Performing Facebook Post:
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JWB Twitter
•
•
•
•

Total Followers: 1,748
Total Impressions: 13,918
Total Retweets/Replies/Likes: 184
Top Performing Tweet:

JWB Video
•
•
•
•

Total YouTube Subscribers: 156
Total Videos Posted: 12
Average View Duration [in minutes]: 1:47
Total Video Views: 2,669

JWB Website:
•
•
•
•
•

Total number of page views: 8,139
Total number of visits: 2,947
Total number of unique visitors: 2,193
Average pages viewed during a visit: 2.77
Average time spent on the site per visit [in minutes]: 02:12

JWB-TV:
•

Show introduction spotlighting the featured educational and news segments

•

A feature on the 2017 JWB Children’s Summit which brought together key Pinellas County influencers
for a conversation about the importance of the youth voice, as well as to share accomplishments from
the past year
JWB’s Annual Report Video: Faces of our Future which showcases the outcomes and collective impact
of our work last fiscal year

•
•

A spotlight on the inaugural JWB Youth Leadership Conference, organized by and for Pinellas County
youth

•

Annual Lights on After School event, sponsored by R’Club Child Care at Seminole Middle School, to
raise awareness about out-of-school time programming

Show can be viewed on JWB-TV YouTube channel or on one of the following local television channels: PCCTV (Spectrum Channel 637; Frontier Channel 44; WOW Channel 18) - Daily at 6:30 AM and 5:30 PM; City of
Pinellas Park / Park-TV (Spectrum Channel 641; Frontier Channel 21) – Mondays at 11:00 AM, Tuesdays
and Wednesdays at 5:00 PM, Thursdays and Saturdays at noon, Fridays at 4:00 PM, and Sundays at 8:00 AM;
and Pinellas County Schools / WPDS-TV14 (Spectrum Channel 635; Frontier Channel 46; WOW Channel 2)
–Tuesdays and Thursdays at 12:30 PM, and Saturdays and Sundays at 9:30 PM.
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JWB Speaking Engagements, Presentations, and Events:
2/22/18: 5th Annual FOCUS Faith-Based Symposium
The 5th Annual FOCUS Faith-Based Symposium was a success, attracting over 200 who gathered to learn of the
collaborative efforts and impact of Pinellas County’s diverse faith-based ministries and social service agencies.
Dr. Marcie Biddleman served as this year’s keynote speaker with a message titled Now More Than Ever,
challenging participants to come together and learn how they can promote positive change.
2/22/18: 2018 Baby Talk
Senior Planner Priscilla McFadden, Senior Program Consultant Cheryl Miller, and Administrative Assistant II
Millicent Battle took part in this annual event designed to share best practices in child development focusing on
brain and social-emotional development of young children. JWB served as a co-sponsor of this annual event,
and provided resources at the event.
2/22/18: True Colors Workshop
Community Facilitator Dawna Sarmiento facilitated a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others; the training was offered to
40 teachers and parents at Pinellas Park Middle School.
2/28/18: Reaching Across Generations Workshop
Community Facilitator Dawna Sarmiento conducted a Reaching Across Generations workshop with 20 Grace
House residents.
2/28/18: Healthy Start Coalition Annual Meeting
Community Planning Manager Yaridis Garcia and Community Facilitator Paige Tucker took part in a
community conversation to discuss ways in which the Healthy Start Coalition can better serve and impact
Pinellas County parents and families. Over 80 leaders and parents were in attendance.
3/6/18: Mental Health Clergy Roundtable
Chief Administrative Officer Lynda Leedy and Faith-Based Community Coordinator Joanne Reich participated
in a roundtable discussion on the initiative to develop a community action plan and review the core competency
recommendations derived by the literature and participants of the initiative.
3/8/18: GradNation Summit
Community Planning Manager Yaridis Garcia participated in this event that brought together school,
community, and business leaders to work collaboratively to impact graduation rates. The event was sponsored
by the Alliance for Public Schools, United Way Suncoast, and Pinellas and Hillsborough County schools.
3/8/18: Youth Farm Workshop
Community Facilitator Paige Tucker joined others to learn how to develop youth farms to provide teens with
opportunities to learn about sustainability, entrepreneurship, and how to generate incomes for their
communities. The event was sponsored by the University of Florida Extension and City of St. Petersburg.
3/10/18: Youth Mental Health First Aid Training
JWB, in partnership with Pinellas County Schools, is sponsoring a series of Youth Mental Health First Aid
Trainings designed to teach parents, family members, caregivers, teachers, school staff, peers, neighbors, and
health and human service workers how to help an adolescent who is experiencing a mental health or addictions
challenge. This training session was co-hosted by the Girl Scouts of West Central Florida, and nine community
members participated.
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3/15/18: Youth Leadership Committee Panel
Four members of the JWB Mid-County Youth Leadership Committee served on a panel to discuss ways human
service providers can better serve and impact youth. The panel discussion was part of a Human Services course
at the St. Petersburg College Midtown Campus and ten college students attended.
3/21/18: Youth of the Year Awards Breakfast
Over 100 community leaders and members attended this annual event that is sponsored by the Boys and Girls
Club of the Suncoast, a JWB-funded program. JWB Mid-County Youth Leadership Committee Chair George
Mention was one of the Youth of the Year nominees.
3/29/18: PAT+ Spring Group Connection
Community Planning Manager Yaridis Garcia participated in this event, helping raise awareness of JWB and
our resources. An estimated 100 parents and family members attended.
3/28/18: Protective Factors: Building Stronger Families Workshop
Community Facilitator Dawna Sarmiento facilitated a Protective Factors: Building Stronger Families workshop
with 20 Grace House residents. The workshop features a discussion of the key factors related to building
stronger families according to the Protective Factors Framework.
3/29/18: Parent Advocacy Workshop
Priscilla McFadden helped raise the awareness of JWB and our resources at an event designed to develop
parents’ ability to advocate for their children’s education; 25 parents attended.
3/29/18: High Point NFC Annual Community Easter Event
Community Planning Manager Yaridis Garcia, Senior Planner Priscilla McFadden, and Community Facilitator
Paige Tucker participated in this event, helping raise awareness of JWB and our resources. An estimated 300
parents and community members participated.
4/5/18: Screenagers Documentary: Growing Up in the Digital Age
JWB is partnering with the Pinellas County Youth Mental Health Workgroup to host a series of Screenagers
documentary screenings and community conversations. This documentary is presented with the hope that it will
begin a dialogue about the role of social media in the lives of children, as well as the steps that parents can take
to find balance in this digital world with their children. The first in the series was held at Tarpon Springs High
School with an estimated 100 parents and teens in attendance. The film is sponsored by the Pinellas County
Youth Mental Health Workgroup which is comprised of: BayCare, Central Florida Behavioral Health Network,
Directions for Living, Florida Department of Health - Pinellas County, Florida Department of Juvenile Justice,
HCA Healthcare, NAMI, PEMHS, Pinellas County School District, Suncoast Center, and JWB.
4/5/18: True Colors Workshop
Community Facilitator Dawna Sarmiento facilitated a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others. Ten college students at the
St. Petersburg College Midtown Campus attended.
4/6/18: 24th Annual Cooperman-Bogue KidsFirst Awards Luncheon
A sold-out crowd of more than 500 government, business, nonprofit, and community leaders gathered for this
annual event at the Hilton St. Petersburg Carillon Park thanks in large part to the Honorary Host Committee –
24 current and past members of the JWB Board. Program speakers included Board Chair Brian Aungst, JWB
Chief Operating Officer Judith Warren, Board Member Michael Mikurak, Former Board Chair Tom Moriarty,
and two youth from JWB’s Lunch Pals and Mid-County Youth Leadership Committee. Videos highlighted the
work of the four quarterly winners, with Brandice Almeida of Sustainable Family Services taking the annual
4

award. Three former foster youth, who were this year’s recipients of the H. Browning Spence Education Award,
delivered moving testimonials that drew tears, laughter, and applause from guests.
4/6/18: True Colors Workshop
Community Facilitator Dawna Sarmiento facilitated a True Colors Assessment Workshop, which is designed to
enhance communication skills and provide insight into personality of self and others. Twenty St. Petersburg
College Student Leadership members attended.
4/10/18: Screenagers Documentary: Growing Up in the Digital Age
JWB is partnering with the Pinellas County Youth Mental Health Workgroup to host a series of Screenagers
documentary movie screenings and community conversations. This documentary is presented with the hope that
it will begin a dialogue about the role of social media in the lives of children, as well as the steps that parents
can take to find balance in this digital world with their children. This session was held at Safety Harbor Middle
School with an estimated 50 parents and youth in attendance. The film is sponsored by the Pinellas County
Youth Mental Health Workgroup which is comprised of: BayCare, Central Florida Behavioral Health Network,
Directions for Living, Florida Department of Health - Pinellas County, Florida Department of Juvenile Justice,
HCA Healthcare, NAMI, PEMHS, Pinellas County School District, Suncoast Center, and JWB.
4/14/18: Walk the Block for Hunger 2018
This event was organized by the Florida Dream Center to bring awareness about hunger and food insecurity in
Lealman, in partnership with JWB, Pinellas County Board of County Commissioners, Feeding Tampa Bay, and
the Pinellas Community Foundation.

Staff Resource: April Putzulu
Gayle Christensen
Amanda Oneal
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